V4 COLLEGE
B #DESERT

FOUNDATION Foundation Board Meeting

N

General Session: 2:00 p.m.

Wednesday - April 25, 2018

Meeting Location (See map)
Palm Desert Campus

Cravens Multi-Purpose room

Our Mission:
The mission of the College of the Desert Foundation is to act as advocates for the

College and to secure financial support enhancing the educational opportunities for all
students.

Our Vision:
To positively impact the lives of students who are striving to achieve a purposeful

education and to enhance the communities of the Coachella Valley and the region.

Core Values:

v" Accountability
v Integrity
v' Service Excellence

v Trust
Important Notice:

All meetings will be recorded
for note taking purposes.
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a
Foundation Board of Director’'s Meeting

Date: April 25, 2018
Time: 2:00 —4:00 pm

Location: 43500 Monterey Ave
Palm Desert, CA
Cravens Multi-Purpose Room

Persons with disabilities may make a written request for a disability-related modification or accommodation,
including for auxiliary aids or services, in order to participate in the Board meeting. Requests should be directed to
the Office of the College of the Desert Foundation (“Foundation”) as soon in advance of the Board meeting as
possible.

The Foundation minutes of the meetings are the official record of the actions of the Board. The Foundation
meetings are governed by the Ralph M. Brown Act (California Code 54950 through 54962). The Foundation
operates in accordance with the Non-Profit Benefit Corporations law.

. Call to Order
[I.  Public Invitation to Speak per the Brown Act
[lIl.  Welcome and Opening Remarks — Foundation Board President — Suz Hunt

IV.  Special Report on Palm Springs Campus from President Kinnamon

V. Consent Agenda — Approve Meeting Minutes and Financial Report:

a. March 28, 2018 Board Meeting..........cvviiiiiiiiiiii e, Pages:.....1-9
b. April 4, 2018 Executive Committee Meeting...........c.cooviiiiivie i iennnn. Pages:..10-11
c. March 27, 2018 Nominating Committee..........cccoiiiiiiiiiiie i, Pages:.12-13
d. April 9, 2018 Nominating Committee..........ccceieiiiii it e Pages:.14-15
e. April 18, 2018 Finance COMMIEE..........oviiieie e Pages: 16-18
f. Finance Packet — March 2018 Financials............cccuveeeeeiiiiiiiiiieeene e Pages: 19-31
g. April 10, 2018 AcademiC ANGEIS........c..ovieiirii i Pages:..32-34
h. April 11, 2018 President’s CirCle..........covviiiiiie e e Pages:..35-36
i. March 7, 2018 Stepping Out for COD..........cviiiiiiiie e Pages:..37-38
J. March 29, 2018 Stepping Out for COD.........vviiiiiiie e Pages:..39-40

k. April 9, 2018 2018 Debrief Stepping Out for COD............ccoovvviiinnnnne Pages:..41-43



VL.

V.

VI.

Committee Reports & Information Iltems

a.
b
C.
d
e

.

Report on May 4" President’s Circle Event — Carol Bell Dean

Academic Angels Report - April 16" Luncheon — Diane Denkler

Video Recap of 2018 Stepping Out for COD - Diane Gershowitz, Diane Rubin

Finance Committee Report - FY 2019 Foundation Budget -Brian Holcombe..Pages 44-53
Nominating Committee Report - 2018-2019 - Slate of Directors and Officers

SMArgE DOUGE. .. . ettt e e e e Pages:...54-55
Friends of the Library Book Sale - May4 to 6 - Marge Dodge

(O] T I ST V=TT o 1=T PP Pages:..56-58

a.

b.

Discussion of Foundation Participation in the COD Educational Master Plan
i. Developing New Relationships & Partnerships in Palm Springs
ii. Developing New Relationships & Partnerships in Indio and the East Valley
iii. Supporting the College’s New Alumni Engagement Program

Group Report Outs

Constituent Reports:

a.

Foundation President
Foundation Executive Director
COD Trustee

Academic Senate President

Next Board Meeting: Wednesday May 30, 2018, 3:00PM

Desert Willow, reception immediately following the meeting

Adjournment
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COD Foundation Board Meeting Minutes

MINUTES FOR March 28, 2018

| 2:00pm | Cravens MPR

Voting Members
Present:
Quorum(8)

Chris Anderson, Ed.D., Bob Archer, Jean Carrus, Bill Chunowitz, Donna Jean
Darby, Carol Bell Dean, Diane Denkler, Marge Dodge, Jim Greene, Susan Hunt,
Vern Kozlen, Chuck Monell, MD, Diane Rubin, Jane Saltonstall, Ed.D.,
Dominique Shwe, Sally Simonds

Voting Members
Absent:

Norma Castaneda, Peggy Cravens, Barbara Fromm, Diane Gershowitz, Bob
Goodfriend, Gale Hackshaw, Brian Holcombe, Donna MacMillan, Penny Mason,
Tom Minder, Joanne Mintz, Mark Nickerson, David Nola, Arlene Schnitzer,

Non-Voting Joel L. Kinnamon, Ed.D., John Ramont
Members Present:

Non-Voting Carl Farmer, Aurora Wilson

Members Absent:

Guest(s) and Staff
Present:

Kat Benjamin, Don Berz, Liz Chambers, Kelly Hall, Ph.D., Lisa Howell, Pam
Hunter, John Mosser, Ph.D., Pamela Ralston, Ph.D., Kirstien Renna, Peter
Sturgeon

Recorder(s):

Kat Benjamin

AGENDA

1. Call to Order: Suz Hunt called the meeting to order at 2:00pm.

2. Public Invitation to Speak per the Brown Act: None

3. Mission Moment

- Dr. Kelly Hall, Dean of Sciences and Arts

DISCUSSION John Mosser, Executive Director, introduced Dr. Kelly Hall, Dean, School of
Sciences and Arts. Dr. Hall introduced Toni Bakal, KCOD Faculty Advisor. Dr.
Hall outlined Ms. Bakal’s education and work history. Ms. Bakal reported on
the current happenings at KCOD and thanked the Foundation for their support
in sending students to a recent conference. She also presented the Board with
a card of thanks. A few highlights from her presentation included:
* KCOD is a student-run radio station
* KCOD was nominated for 17 awards in 2017 and won three: "Best
Public Service Promotion”, "Best Staff Newsletter” and “"Best Program
Promotion (Video/TV)"”
* KCOD is classified as a variety station, which is an extremely rare
classification
* KCOD has over 10,000 listeners per year on the Tune in app.
CONCLUSION Dr. Hall reminded the board that the college’s film students can make

promotional videos and that the radio station can do PSAs for nonprofits.

FOLLOW-UP ITEMS

PERSON DEADLINE
RESPONSIBLE

NONE

4. Consent Agenda - Suz Hunt

DISCUSSION

Suz announced that in keeping with the vote for a consent agenda she asked if
there were any items on the consent agenda that Board members wished to be
removed to allow for conversation. None were requested. President Hunt
called for a motion and second to approve the items on the consent agenda.
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CONCLUSION

Chuck Monell made a motion to approve the consent agenda. Bill Chunowitz
seconded the motion. Foundation President Hunt called the question. The
motion was approved.

FOLLOW-UP ITEMS

PERSON DEADLINE
RESPONSIBLE

NONE

5. Review of Foundation Financials — Kirstien Renna, Foundation Accountant

DISCUSSION

Foundation Accountant, Kirstien Renna reviewed the Foundation’s financial
reports with the Board (page 18 of packet). Of note:

Revenues are tracking above the current budget by approximately
$125,000.

Expenditures YTD are tracking under budget by $562,268.

The Foundation has received two generous 60" Anniversary
Sponsorships for the Stepping Out for COD event totaling $300,000.

CONCLUSION

When asked if there were any questions about the current financial reports,
there were none.

FOLLOW-UP ITEMS

PERSON DEADLINE
RESPONSIBLE

NONE

6. Stepping Out for COD Report — Diane Rubin, Committee Co-Chair

DISCUSSION e Co-Chair Diane Rubin brought a bottle of champagne as a symbol of
the celebratory news she had to report from the Stepping Out
Committee.
e The event has currently raised $652,265.
e A special thanks was extended to Ms. Donna MacMillan and the
Greene family for their generous support of the event.
e Sponsorship donations to date total $602,100.
e There are still 52 tickets left for sponsorship if anyone is interested.
CONCLUSION None

FOLLOW-UP ITEMS

PERSON DEADLINE
RESPONSIBLE

NONE

7. Planned Giving — Recent Legacy Society Event Update — Diane Denkler

DISCUSSION

Legacy Society event took place at Donna MacMillan’s home:

Diane Denkler extended thanks to Donna MacMillan for hosting the
Legacy Society Event in her lovely home.

Program included Diane Denkler and Dr. Kelly Hall as guest speakers
Other speakers included Donna MacMillan, Dr. Kinnamon, Dr. Mosser,
and Peter Sturgeon.

Also discussed Academic Angels:

Last meetings minutes are not included because the agenda for the
meeting was not posted in accordance with the Brown Act.

Next Event will be April 16 — Annual Spring luncheon at Le Vallauris in
Palm Springs. Dr. Kinnamon and Dr. Annebelle Nery will be the guest
speakers for the event. Eventis $120/person. Call Foundation office to
purchase tickets.

Season Finale Reception sponsored by The Coeta and Donald Barker
Foundation will be Monday, May 7 from 4 — 6 PM at the home of
Foundation Board Member Jean Carrus. Academic Angels receive
complimentary attendance and guest attendance is $25.

CONCLUSION

None
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FOLLOW-UP ITEMS

PERSON DEADLINE
RESPONSIBLE

NONE

8. Nominating Committee Report — Marge Dodge, Committee Chair

DISCUSSION The Nominating Committee met on the afternoon of 3/27/18 to discuss the
upcoming slate. Ms. Dodge reminded everyone to complete their Board
Member survey by April 2. The committee is specifically interested in knowing
who is interested in board service and what positions are of interest. The
slate(s) will be presented to the board for a vote at the April Board of Directors
Meeting.

CONCLUSION None

FOLLOW-UP ITEMS

PERSON DEADLINE
RESPONSIBLE

NONE

9. Observatory Celebration Event — Donna Jean Darby

DICUSSION

The Mary Reagan Observatory has an amazing 40" telescope. On Friday,
March 7, the First Light Celebration was held. COD astronomy students were
on hand for event. It was a wonderful event that provided exposure of the
College to the East Valley community residents. This could serve as a
wonderful philanthropic opportunity for the COD Foundation in the future.
COD is on the cutting edge in the world of science and our students are at the
forefront.

CONCLUSION

None

FOLLOW-UP ITEMS

PERSON DEADLINE
RESPONSIBLE

NONE

10. Friends of the Library Book Sale Update — Marge Dodge

DICUSSION

The last Friends of the Library book sale took place two weeks ago and there
were over 10,000 books for sale. During the Members Only sale, over $3,000
worth of books were sold in just two hours. As there are no cost to run the
sale, the total proceeds of the sale were $8,376. Every year, Friends of the
Library are able to give about $45,000 to the library. Friends of the Library
appreciates everyone's continued support. The next book sale will take place
May 4-6.

CONCLUSION

None

FOLLOW-UP ITEMS

PERSON DEADLINE
RESPONSIBLE

NONE

11. Scholarship Celebration Reception Update — Peter Sturgeon, Director of Development,

Annual Giving

DICUSSION

A Scholarship Reception was held on February 28 in the COD gymnasium.
There were 468 students and over 100 donors in attendance. Three students,
two donors, Dr. Kinnamon and new VP of Enrollment Management spoke to
attendees. Mr. Sturgeon encouraged everyone to attend next year if they are
able.

CONCLUSION

Dr. Mosser and the Board recognized Mr. Sturgeon for his excellent planning
of this event.

FOLLOW-UP ITEMS

PERSON DEADLINE
RESPONSIBLE

NONE
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12. Tour Program Update - Peter Sturgeon, Director of Development, Annual Giving

DICUSSION e Bill Chunowitz just put together a tour for Tamarisk Country Club.
Seven of the nine attendees submitted President’s Circle donations.

e We have new electric trams for tours.

e The Delta Gamma group has already scheduled a tour for April 2019.

e The next campus tour will take place on April 5.

CONCLUSION None

FOLLOW-UP ITEMS PERSON DEADLINE
RESPONSIBLE

NONE

13. The COD Educational Master Plan & the COD Foundation — Pamela Ralston, Ph.D.

DICUSSION Dr. Ralston presented on the COD Educational Master Plan.

e An Educational Master Plan is required by California Education Code.

e The COD Foundation is most effected by Goal 4 — “Create partnerships
and advisory committees that use the expertise of the Desert
community to support innovative, contemporary, responsive, and
relevant educational programming and services to serve the
community.”

e Of the college’s 15,440 students, 71% are Latino, which makes COD a
Hispanic-Serving Institution by federal definition.

e CODisnow able to offer some 12-unit credit programs.

e New site in Palm Springs will be designed to create relationships with
the business community.

e Objective 4.4 of the Master Plan is to “partner with the COD
Foundation and philanthropic organizations for support of educational
programming.”

e Objective 4.1is to “strengthen the diversity and effectiveness of
advisory committees to better inform planning for CTE, non-CTE, and
transfer programs.”

e Objective 4.2 is to "work with community partners to develop more
internships and externships in the Coachella Valley.”

CONCLUSION At conclusion of presentation, Drs. Mosser and Ralston and Foundation
President, Suz Hunt, encouraged Board members to think about how the
Foundation can assist with these goals and objectives. Particular items posed
for consideration included:
e How can the Foundation help address the College’s goals and growth
plans for the new Palm Springs campus?
e How can the Foundation help address the College’s goals and growth
plansin Indio and the East Valley?
e How can the Foundation advance the College’s goals to engage alumni
of COD to increase internships and post-graduate employment?
e How can the Foundation help address the diversity goals of Advisory
Boards of the College?
e How can the Foundation help increase communication and outreach
with COD Alumni as well as community leaders, businesses, and
community organizations in the Coachella Valley Community?

FOLLOW-UP ITEMS PERSON DEADLINE
RESPONSIBLE

President Hunt indicated break out groups would be asked to | Suz Hunt April 25,

discuss these priorities at the April Foundation Meeting 2018
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14. Constituent Reports - College President — Joel Kinnamon, Ed.D.

DICUSSION

The Alumni Association has approved funding a Director of Alumni
Relations position for three years. Job description is being finalized and
search will begin soon. The position will report to Dr. Mosser.

Contract for West Valley Campus will be signed on March 28, 2018.
The college has opened Escrow and are finalizing some of the title
issues. The College is very excited about this. Full build-out should be
complete in the next couple years.

CONCLUSION

None

FOLLOW-UP ITEMS

PERSON DEADLINE
RESPONSIBLE

15. Constituent Reports — Foundation Executive Director — John Mosser, Ph.D.

DICUSSION

Dr. Mosser introduced John Ramont, VP of Administrative Services.
He is filling the board position formerly held by Lisa Howell.

Dr. Mosser thanked Lisa Howell for her service to the board.

The Foundation website is being updated. The Foundation has a
established a relationship with IT WebMaster, Michael Harlow, to
assist with these updates.

Dr. Mosser reminded the board to complete the survey that is due April
2.

Dr. Mosser acknowledged and thanked Diane Rubin and Diane
Gershowitz, the co-chairs for the Stepping Out for COD Committee.
Invitations were extended to all board members and their guests to
attend the post-event Meet and Greet in the Green Room after Lucie
Arnaz's performance is complete.

Reported that Christine Villas has been hired as a contract database
manager.

Kirstien Renna was complimented on the updating of the format of the
financial reports.

Liz Chambers was acknowledged for her work with the Planned Giving
program.

Invitations were extended to any board members who were interested
in attending the Digicom Learning luncheon on Saturday, April 7.
Patty Newman will be recognized at the luncheon.

Consultants for Brown Act training are being identified by the College.

CONCLUSION

None

FOLLOW-UP ITEMS

PERSON DEADLINE
RESPONSIBLE

NONE

16. Constituent Reports — Foundation President — Suz Hunt

DICUSSION

In November, the Board hopes to have a new board manual, have an
orientation for everyone, have training on the Brown Act and aim to
finalize goals for coming year.

Next month’s Board of Director’s Meeting will focus on the budget,
annual election of officers and directors, and discuss the Foundation’s
role in the College’s Educational Master Plan. Page 29 of Board Packet
contains memo that lists goals that the Board will focus on in April
meeting discussion.
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e The Board will break into groups to discuss:
- Alumni engagement
- Community partnerships with the East Valley
- Community partnerships with the West Valley
- Opportunities for Enhanced Communication
e President Hunt asked the members to consider how to improve Board
diversity. A short discussion ensued on how to do this.
e Bob Manion has resigned from the COD Foundation Board of

Directors.
e President Hunt requested that all members RSVP to Board meeting
invitations.
e April Meeting will begin at 2:00pm.
CONCLUSION None
FOLLOW-UP ITEMS PERSON DEADLINE
RESPONSIBLE
Email Foundation President Suz Hunt with which of the four Board members Prior to
groups you are interested in participating in during the next April 25
Board meeting (enhanced communication and outreach, meeting
alumni engagement, community partnerships with the East
Valley or community partnerships with the West Valley).
17. Constituent Report — COD Trustee — Aurora Wilson
DICUSSION No report.
CONCLUSION No report.
FOLLOW-UP ITEMS PERSON DEADLINE

RESPONSIBLE

18. Constituent Report — Academic Senate President — Carl Farmer

DICUSSION No report.

CONCLUSION No report.

FOLLOW-UP ITEMS PERSON DEADLINE
RESPONSIBLE

NONE

19. New Business — Suz Hunt

DICUSSION Foundation Board President Suz Hunt asked if there was any new business to

discuss. There was none.

CONCLUSION None

FOLLOW-UP ITEMS PERSON DEADLINE
RESPONSIBLE

NONE

20. Adjournment. President Hunt adjourned the meeting at 3:32 pm

DISCUSSION Moved by Dominique Shwe to adjourn the meeting. Jim Greene seconded the
motion. Foundation President Hunt called the question. The motion was
approved.

CONCLUSION None
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March 2018
Executive Director’s Report

Opening Thoughts — It has been two months and two weeks since | first arrived on campus. The time
has passed quickly with each day providing a rich array of opportunities for me to learn more about the
College, the Foundation, our region, and all the people who make this such a wonderful and special
place to live.

My Listening Tour continues — One of the significant joys of the job thus far has been my one on one
meetings with you, the Foundation Board members, to learn about what drew you to the Foundation,
the projects that excite you, and all the things that keep you here as donors, leaders, ambassadors and
champions for the mission of the College. | look forward to continuing the process of meeting with each
member of the Board, learning from your wisdom, experience, and insights.

The following are some highlights of observations and projects that will have our attention as we move
forward.

Foundation Website — Thank you to the many members of the Board who have said, ”Let’s get moving
on getting the Foundation Website updated.” | am happy to report that we have developed a
partnership with the College’s IT department to begin this process. Sheri Willis, Director of Information
Technology, has been a great partner in responding to my request for support to begin updating the
Foundation web site. Mr. Michael Harlow is the talented staff member in the IT department we are
working with on initial updates to the web. Michael has updated the Foundation staff section titled
“Foundation Team” and added a section for us to post Board and Committee meetings to be in
compliance with The Brown Act. Michael has begun taking down some of the most outdated material as
well.

Board Survey — We are asking for your input through this survey to help guide our planning for the year
ahead. By now each of you should have received an e-mail with the Spring 2018 Board Member Survey.
Your Foundation President Suz Hunt, our Nominating Committee Chair Marge Dodge, and | teamed up
to conceive of the survey to learn about your preferences for the coming year. A copy of the survey is in
the appendices of this month’s Board book. We ask that each of you complete your e-mail survey by
next Monday April 2", 2018. If you would like a paper copy of the survey to complete we can provide
these as well. A special thank you to Dr. Daniel Martinez who helped design the survey and put it into
the electronic format. Dr. Martinez will also be compiling the results for the Foundation.

Stepping out for COD — 60th Anniversary Production — We are all looking forward to next week’s
Stepping Out for COD performance featuring Lucie Arnaz and her Latin Roots. Special thanks to our two
Committee Co-Chairs — Diane Gershowitz and Diane Rubin for their leadership and tireless efforts to
make this year’s event such a success. Special recognition to other committee members who include :
Bill Chunowitz, Diane Denkler, Norma Castaneda, Jean Carrus, Dominique Shwe, Toni Ackerman, Tamara
Bolton, Teri Ketover, Renee Mayer, Margo Halperin, and Sherry Schor. Profound thanks to Arlene and
Jordan Schnitzer as our presenting sponsor and to Donna MacMillan and the Greene Family as our 60"
Anniversary Sponsors. Thank you to you, our full board, for your generous support of the event.
Special thanks to our vendor partners Tim O’Bayle, Kay Hazen, our wonderful partners at the McCallum
Theatre, and members of the College and our local community for “Stepping Up” in so many ways.
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Special Invitation to Foundation Board Members — Post-Event Meet and Greet Reception — All
members of the Foundation Board and your guest(s) are invited to come up to the Founder’s Room
immediately following the show to meet Lucie Arnaz and to help celebrate the success of this fund
raising effort for the College as well as COD’s 60" Anniversary.

Educational Master Plan — | would like to thank Dr. Pamela Ralston, our Vice President for Student
Learning, Dr. Annebelle Nery, our Vice President for Student Success, and President Kinnamon for the
wonderful presentation on the Educational Master Plan and the opportunities it provides for the
Foundation to play an active role in supporting the College’s growth and new goals for better serving the
expanding needs of our Valley. | am excited by the potential for the Foundation to support new efforts
in Palm Springs, the expansion of the campus in Indio and the East Valley, as well as the emerging
Alumni Relations program, and new community partnership opportunities such as the new initiative
with Digicom Learning.

Alumni Relations - President Kinnamon has announced that during the year ahead the College will move
forward with hiring a Director of Alumni Relations to begin to develop relationships with the 125,000
people who have attended the College. This is truly exciting. | am confident there will be a number of
tangible ways the Foundation can and should help support this important new outreach effort.

Interim Data Base Manager — | am happy to report that after a 16 month vacancy we have hired an
interim Database Manager to assist in continuing to develop the foundation’s database system. This will
involve strengthening our gift acknowledgement progress, improving our biographical records function,
beginning to use the reporting functions of our FR50 Database System, and beginning to utilize the
relationship management and record keeping aspects of the system that have not been used previously.
I am happy to report that Ms. Christine Villas, a deeply experienced Advancement Database Manager,
has joined us on a contract basis two days a week.

Improvements in Financial Reporting — | would like to acknowledge the members of the Finance
Committee and our Foundation Accountant Kirstien Renna for a number of excellent refinements in
the financial summary that appears in this month’s financial summary. This is an example of a really
good partnership between our talented Board members and our talented staff.

Academic Angels — The Academic Angels have two wonderful events coming up as the finale in their
season approaches. The first is the Spring Luncheon which will be held at La Vallauris restaurant in
Palm Springs on April 16'" at 11:30 AM. The Angels will then hold their Season Finale Reception
sponsored by the Coeta Barker Foundation which will be on May 7,2018 at the home of Jean Carrus. |
am looking forward to meeting with the leadership of the Academic Angels to discuss the coming year
and how the Foundation staff can continue to partner with them to support high impact projects that
advance the mission of the College with a particular emphasis on students. With the growing needs of
our students in Palm Springs, the East Valley and the Central Valley. | am confident this will be a great
discussion.

Planned Giving Program - | would like to recognize Liz Chambers who has only been with the
Foundation a few short weeks. She has “hit the ground running” in helping the Foundation to begin to
develop the marketing of our planned giving program. Liz is already working on the planned giving web
site for the Foundation and expanding our marketing materials.
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Friends of the Library — | want to acknowledge Marge Dodge and Aurora Wilson for their leadership
and significant efforts in the success of the Friends of the Library organization this year. The Friends of
the Library hold events and raise funds to support the College of the Desert library. Libraries play a
critical role in the life of any academic institution. We are fortunate to have such a hard-working and
dedicated group of volunteers working to make the COD Library the best in the California Community
College System.

Digicom Learning Partnership and Luncheon — Digicom Learning will make a presentation on Saturday
April 7" at Agua Caliente Resort. The Foundation has purchased a table to show its support for the
College’s new partnership with Digicom Learning. Any Foundation Board member that would like to
attend please let me know as we have a few seats available.

Brown Act Training for the Foundation Staff and Board — The College is actively working on selecting a
consultant to help all the auxiliary organizations to learn more about The Brown Act and how to operate
in a fully compliant manner.

Two Priority Projects for this summer — We have identified two priority projects for the summer
months. The first is the comprehensive stewardship initiative that was discussed at the February Board
Meeting. We will be assembling a comprehensive set of fiscal year and lifetime donor recognition
practices to bring to the board in the Fall. Updated Board Member Manual. With the Guidance of
Donna Jean Darby we will be updating the Foundation Board member Manual to assist with on-boarding
new Board members. Our goal is to also have this ready to distribute in the fall.

Word of Appreciation — Finally, | would like to end with a word of appreciation. As your new Executive
Director there is still a great deal for me to learn. | appreciate the patience each of you have shown and
are showing for me as | learn the ropes. | would like to thank Board President Hunt — she has been so
helpful and welcoming, President Kinnamon for the tremendous amount of time he is devoting to the
activities of the Foundation and | would like to thank each of our talented staff members. Most
importantly, | want to thank each of you for the leadership, significant investment of time, and the
generous financial support each of you are providing to make the Foundation successful!

3/28/2018
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Executive Committee Meeting Minutes

MINUTES FOR April 4, 2018 3:00 PM Dawson Foundation Building
Conference Room

Members Present: | Brian Holcombe, Suz Hunt, Joel Kinnamon, Vern Kozlen, Susan Linsk, John
Mosser, Mark Nickerson, Jane Saltonstall, Aurora Wilson,

Members Absent: | John Ramont

Recorder: Kat Benjamin

AGENDA

1. Call to Order/Roll Call - Suz Hunt called the meeting to order at 3:00pm

2. Public Invitation to Speak per the Brown Act: None

3. Academic Angels Status — Standing Committee or Separate Organization

DISCUSSION Agenda items were discussed out of order because Ms. Linsk, the co-chair of
Academic Angels, had to leave the meeting early. It was discussed that
Academic Angels is listed as a committee of the Foundation in the
Foundation’s bylaws. Ms. Linsk reported that members of the Academic
Angels look forward to continuing a discussion about their model of
organization under the Foundation’s auspices. The Academic Angels would
like the Executive Director of the Foundation to give them a fundraising goal
at the start of each year.

CONCLUSION The Academic Angels will hold another Committee Meeting prior to their next
event on April 16" in Palm Springs.
FOLLOW-UP ITEMS PERSON DEADLINE
RESPONSIBLE
NONE
4. Review of March Board Meeting - All
DISCUSSION Executive Committee Members expressed their pleasure at the substance and
process for how the March Board meeting was conducted. Members
specifically enjoyed the presentation on the Educational Master Plan, that was
given by Dr. Ralston, and the Mission Moment that was presented by Kelly Hall
and Toni Bakal. A short discussion ensued about whether too much time was
being devoted to committee reports.
CONCLUSION NONE
FOLLOW-UP ITEMS PERSON DEADLINE
RESPONSIBLE
NONE
5. Discussion/Planning for April Board Meeting
DISCUSSION President Hunt discussed that the April Board meeting will include a review of

the FY 2019 budget, director and officer elections, and break out discussions
as a follow-up to foundation participation in the Educational Master Plan.
There will be no Mission Moment at the April meeting due to full agenda.
Discussion ensued that breakout groups should be structured. Groups should
be given a set of questions that need to be answered. Discussion ensued
about the following topics: the importance of making the Foundation Board
more diverse, the need for Brown Act Training for Board members, the Board
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members’ monetary and attendance obligations and important items to
include in November’s board meeting.

CONCLUSION

President Hunt and John Mosser will collaborate on development of breakout
sessions so each group will have a facilitator for each group to help keep the
groups focused and the sessions provide valuable discussion.

FOLLOW-UP ITEMS

PERSON DEADLINE
RESPONSIBLE

NONE

6. Discussion of a Fall Board Retreat

DISCUSSION The Executive Committee discussed whether or not retreat should take place
in late October or November. It was suggested that a dinner might provide a
welcome social aspect to the retreat.

CONCLUSION None

FOLLOW-UP ITEMS

PERSON DEADLINE
RESPONSIBLE

NONE

7- New Business — None was raised
DISCUSSION None
CONCLUSION None

FOLLOW-UP ITEMS

PERSON DEADLINE
RESPONSIBLE

NONE

8. Adjournment. Suz Hunt adjourned the meeting at 4:07 PM.

CONCLUSION

The Executive Committee will meet again on May 2, 2018.
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NEZ] COLLEGE

7§ |#DESERT

FOUNDATION

Nominating Committee Meeting Minutes

MINUTES FOR March 27, 2018 2:00pm Dawson Foundation Building

Conference Room

Members Present:

Marge Dodge, Peggy Cravens, Bill Chunowitz, Donna Jean Darby, Jane
Saltonstall , Sally Simonds

Members Absent:

Norma Castaneda, Jim Greene

Staff Attending:

Kat Benjamin ( Recorder), John Mosser, Ph.D.

AGENDA

1. Call to Order/Roll Call: 2:04pm — Marge Dodge

2. Public Invitation to Speak per the Brown Act: None

3. Assessment Survey of Board Members — Determining Willingness and Ability to Serve

DISCUSSION

Marge Dodge introduced the Foundation Board Member Survey and shared
that the survey will provide great information for the committee to do it’s
work. It was discussed that the most important questions for the Nominating
Committee to consider are questions 8 ("1 would like to serve as a Director of
the Foundation Board...” and g (“...please indicate the officer position of
interest.” Discussion affirmed that information from each board member will
be the most accurate in learning about which directors wish to serve for
another year, and which Board members would like to be considered for an
officer post.

CONCLUSION

Survey closes on Monday, April 2. Once Dr. Martinez compiles results,
committee will review nominations.

FOLLOW-UP ITEMS

PERSON DEADLINE
RESPONSIBLE

NONE

4. Current Foundation Officer Status — Pres., VP, Treasurer, Secretary

DISCUSSION

Marge reviewed the positions that are considered officers of the Foundation.
She also said that she has been in contact with the current President, Vice
President and Secretary and all are interested in serving another term. At the
time of the meeting, she had been unable to reach the current Treasurer to
attain his interest level. Discussion ensued on whether or not a “path” to the
board presidency should be established thru by-law revisions.

CONCLUSION

NONE

FOLLOW-UP ITEMS

PERSON DEADLINE
RESPONSIBLE

Follow up with Board Treasurer to find out if he is interested in | Marge Dodge

serving another year.

5. Process for Nominating and Selecting the Officer Slate — Process and Timing

DISCUSSION

The committee decided on the following timeline for presenting next year’s
Officer Slate:
e April 2: Survey results due
e Marge will reach out to interested parties and confirm their interest in
serving
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e April 9: Nominating Committee will meet again to review all interested
officer and director candidates.

e Nominations will be reviewed and the slate will be confirmed at the
next meeting.

e April 25: Results of the final slate will be presented at the April Board
of Directors meeting.

CONCLUSION Nominating Committee will next meet on April g at 1:00 PM in the Dawson
Foundation Building Conference Room to finalize slate(s) for Board
vote/approval

FOLLOW-UP ITEMS PERSON DEADLINE

RESPONSIBLE

6. Presentation of 2018-2019 Slate of Officers and Directors

DISCUSSION Presentation will occur at the April COD Foundation Board of Directors
Meeting.

CONCLUSION None

FOLLOW-UP ITEMS PERSON DEADLINE
RESPONSIBLE

NONE

7- New Business

DISCUSSION None

CONCLUSION None

FOLLOW-UP ITEMS PERSON DEADLINE
RESPONSIBLE

NONE

8. Adjournment. Marge Dodge adjourned the meeting at 2:51 PM.

CONCLUSION
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FOUNDATION

Nominating Committee Meeting Minutes

MINUTES FOR 04/09/2018

1:00 pm Dawson Foundation Building

Conference Room

Members Present:

Marge Dodge, Sally Simonds, Jane Saltonstall, Donna Jean Darby, Bill
Chunowitz, Peggy Cravens

Guest(s) and Staff
Present:

John Mosser, Ph.D.

Recorder(s):

Kat Benjamin

AGENDA

1. Call to Order/Roll Call: 12:58 pm — Marge Dodge

2. Public Invitation to Speak per the Brown Act: None

3. Assessment Survey of Board Members — Determining Willingness and Ability to Serve

DISCUSSION Survey results were reviewed. Members who answered “no” or “maybe” for
their willingness to continue to serve were identified and members were
assigned to talk to these individuals.

CONCLUSION

FOLLOW-UP ITEMS

PERSON
RESPONSIBLE

DEADLINE

NONE

4. Proposed 2018-2019 Board of Directors Slate

DISCUSSION After committee discussion, Marge Dodge called for a motion and a second to
approve the slate of officers and renewal of Board of Director members for the
2018-2019 slate.

CONCLUSION Moved by Donna Jean Darby to approve the slate of officers and renewal of

Board of Director members for the 2018-2019 slate. Jane Saltonstall seconded
the motion. There was no opposition. The motion passed.

FOLLOW-UP ITEMS

PERSON
RESPONSIBLE

DEADLINE

NONE

5. Approval of Renewals of Directors

DISCUSSION After committee discussion, Marge Dodge called for a motion and a second to
approve additional renewals of 2018-2019 Board of Director members if they
indicate a willingness to serve and fulfill the financial and attendance
obligations.

CONCLUSION Moved by Jane Saltonstall to approve additional renewals of 2018-2019 Board

of Director members if they indicate a willingness to serve and fulfill the
financial and attendance obligations. Peggy Cravens seconded the motion.
There was no opposition. The motion passed.

FOLLOW-UP ITEMS

PERSON
RESPONSIBLE

DEADLINE

NONE

6. New Business
DISCUSSION None
CONCLUSION None
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FOLLOW-UP ITEMS PERSON DEADLINE
RESPONSIBLE

NONE

7. Adjournment. Marge Dodge adjourned the meeting at 2:29 PM.

CONCLUSION
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Finance Committee Meeting Minutes

MINUTES FOR April 18, 2018 | Foundation Board Room

| 3:30pm

Voting Members Bob Archer, Vern Kozlen

Present:

Quorum(2)

Voting Members) Brian Holcombe, Suz Hunt, Mark Nickerson, Diane Rubin,
Absent:

Non-Voting John Ramont

Members Present:

Staff /Guest Rod Olea - First Republic, John Mosser, Kirstien Renna, Liz Chambers, Peter
Present: Sturgeon

Recorder(s): Kippy Laflame

AGENDA

1. Call to Order - Committee Vice Chair Vern Kozlen called the meeting to order at 3:30PM.

2. Public Invitation to Speak per the Brown Act: None

3. First Republic Private Wealth Management Report — Rod Olea

Mr. Olea reviewed the portfolio, the goals and objectives.

DISCUSSION As of March 31, 2018 the account is tracking better than the benchmark.

Investment Performance (gross of fees ending March 31, 2018)

3-month YTD Since Inception*®

Account -0.29% -0.29% -0.13%

ML 1-5 Year Corp & Govt Index -0.49% -0.49% -0.50%
CONCLUSION NONE
FOLLOW-UP ITEMS PERSON DEADLINE

RESPONSIBLE

Monthly accounting of gains and losses Kirstien Renna

4. March 2018 - Kirstien Renna, Foundation Accountant

DISCUSSION The summary report for March 2018 was reviewed Ms. Renna.
RECAP OF OPERATING RESULTS FOR THE MONTH ENDED: MARCH 2018

v Revenues:

March 2018 YTD Revenues
Revenues
Fundraising Revenues $ 237,527 $1,757,457
Investment Revenues $ 81,144 $ 777,189
Total Revenues: $ 318,671 $2,534,646




Page 17

= Noteworthy:
Revenues are tracking above the current budget by approx. $200,000. This
includes:
e Scholarship donations year to date are up $123,000 over the
prior year.
e Donations year to date are up approximately $70,000 over
the prior year.

e Expenditures for the month of March were $312,344
0 Noteworthy:
= Expenditures in the month of March included Scholarships to
students in the amount of $207,212 and Contributions to the
College in the amount of $25,306.
= Due to timing of invoicing from the College expenditures do
not include salaries for the month of March.

e Expenditures YTD are $1,892,101
0 Noteworthy:
= Expenditures YTD are tracking under budget by $277,682.
= The Foundation has paid approximately $631,000 in
Scholarships YTD.
= |n addition, the Foundation has paid approximately $282,000 in
Contributions to the College & other College support.

e Net Income prior to Investment Activities was $6,327 for the month and
$642,545 YTD

e Investment Activities for the month of March were $(188,318) and YTD
totaled $832,142.

e YTD the Net Increase is $1,474,687.

The Finance Committee reviewed the Statement of Financial Position. As of
March 31, 2018 the Total Liabilities and Net Assets are $32,305,239. The totals by
restrictions are as follows:

e Unrestricted Fund is $3,019,473

e Temporarily Restricted Funds $9,908,227

e Permanently Restricted is $19,377,539
In addition the Finance Committee reviewed the special event revenues &
expenditures for YTD Ending 03/31/2018.

FOLLOW-UP ITEMS

PERSON DEADLINE
RESPONSIBLE

NONE

4.2018-2019 Budget - Kirstien Renna, Foundation Accountant

DISCUSSION

The budget for FY 2018-1019 was presented and reviewed by the committee.
Several key goals are built into the proposed budget
= Supporting Alumni Engagement Programming
= Developing new relationships and partnerships in Palm Springs, Indio and
East Valley
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* Investing in new fundraising initiatives
To accomplish several independent contractors will be hired to grow revenues
from:
* Annual giving, which includes: Alumni giving, faculty and staff campaign,
Giving Tuesday Initiative and retiree giving.
= Leadership giving program includes Part-time contractors to work with
Peter Sturgeon to solicit 1,400 tour participants.
® Major gifts which includes Pledge, scholarships, space naming
opportunities
" Business Giving — to solicit vendors, workforce partners, and business
engagement in Palm Springs and East Valley.

CONCLUSION Bob Archer made motion to approve the 2018-2019 Foundation budget as
presented. Vern Kozlen seconded the motion. Bob Archer called for a voice vote.
The motion was unanimously approved.

FOLLOW-UP ITEMS PEOPLE DEADLINE
RESPONSIBLE

NONE

4. Adjournment: The meeting adjourned at 4:57pm.




W2 COLLEGE
4 ) #DESERT

FOUNDATION

FINANCIAL SUMMARY

March 31, 2018




Page 20

8T0Z ‘ST [14dy

uolepuno4 148saq ayl Jo abs||oD

LNIWIDVYNVY|N IWOIN| a3axi4 2179nd3y 1Sy

,NOA 0AI3s 03 93ay1aLId ® S 3]

INHWHOVNVIA HLIVAM HLVAIdJ OITdNdd} LSdI]

-«




oN0A anIas 0 8bsjiAd € S} /  INIWHOVNVN HITVAA\ HIVAIMJ OIT9NdaYy 1S4 &

"LT/0Z/TT Pa1daoul uNoddY

X
& %05 °0- %61°0- %61°0- Xapu| 1A09 7 d10D JesA G-T TN
o
%ET 0- %62 0- %62 0- UN092Y
»U0NdadU 89U1S arx (IUOU-E

(8T0Z ‘TE yote\ Bulpua s89) JO SS040) 9oURWIA0JI9d JUBLUISOAU |

oljojuod Ajunjew 01 pjoH

SIeak G JO xew Ajunjew A114nJas [enpiAIpu] e
sieak € Jo Alunjew oljojliod abeisAy e Sia)aweled
SAILINDaS 3|gexe) 1obie] . JUBWISAAU|

SIA G-T ‘Xapu| JUBWUIBA0S) 79 31el0dioD YoukTd [[LUSIN o S| BUILOUAG

Aupinbi
uinjal [eloL
uonesssaid [erided

SAVIRE] o[o k-
S|e09) Juswi]SaAU|

SHd313NVIVd LNIINLSIAN]

dONVINHO4ddd ANV SHd313INVIVd LNJINLSIAN]



oN0A anIas 0 8bsjiAd € S} /  INIWHOVNVN HITVAA\ HIVAIMJ OIT9NdaYy 1S4 &

"8T/S/ WusWwabrueA usWISaAU| 21jgnday 1s114 :821N0S
"1510M-01-p|aIA Ssluasaldal plalk aAnoad g
*afueyd 03398[gns "sBulp|oy BLWLODUI PaXI JUSLIND WOJ) BLODUI [enuue patewnsy T

Page 22

-VV/Eev Buirey upai) abelany
%VEC PIBIA AN uonisinboy
%LLC -PIBIA 9A11031}T
¢SC (s1K) Aunyepy aAnday3
18T uoneing aAnRday3
¥15'9/2% ;WOJU| [enuuy/ parewnss
89T'699'TT$ an[eA 183Je\ 01]0j110d

SOILATVNY JINODN| d3XI4
e



oNO0A anJes 0} afsjIAud B S}/  INAWHOVNVIN HITVAA GLVATMJ O11dNdTy ISd1] K&

'8T/€ /¥ Wawabeue| UsWISAAU] d1jqnday 1s114 :821N0S

Page 23

%089 %0Y %0€ %0¢ %0T %0

%T0 | Uysed
%v'0 | Ieley
%*¥'0 | AJsuIyde\ uONINIISUOD

%T'T
%cC'y
%EY
%LV
%69
%T[L

S10Npo.d Jawnsuo)
Bunmnog/abelanag
JUBWIUIBNA0D
Burinjoeynueln 0Ny
ABojouyda] uoirewioju]
S|eannadew.eyd

%€ETT pareibayuj-ABisug
7'GT S21U04199|3
%I vy )ueg ;
%E'
HSVO ADV
UMOpPMeadg 10)33S MIINIBAQ

d010dS Ad SONIATO0H
N GGEGGEGEGEEEEEEESS



oNOA anlas 01 abajialid e s,

/

INTWAOVNVIN HITVAA GIVAIEJ OITdNdTYy] IS¥l] S

Page 24

>¢€

€>T I1>0 yseD

%T0

(saeaA ur) uonngrisig ALiN1eN aANndBYT

%0

%07

%0¢

%0¢

%0

%089

"8T/E /7 Wuawabeue|y JuswSaAU| d1jgnday 18114 :82.N0S

%LV dioD 1pai)d 1010\ B10A0 |
%LV dioD ajoeI0
%8 yueg uolulwo( 0JU0I0 |
%6’ [ended [eoL
%S9 vao g lehoy

%0T

%0

aansodx3 aanss| do|

%710 |
yseD eey

(s.ApooN) Anfend 1paud

3dNSOdXd d3NSS|

¥

ALIINIVIA ‘L1d3d8)D




oN0A anIas 0 8bsjiAd € S} /  INIWHOVNVN HITVAA\ HIVAIMJ OIT9NdaYy 1S4 &

"9T/€/t Wawabeue| 1UsLWISaAU] d1jgnday 1Si14 :82IN0S

nEEE'YZ O000F SOVE99LE OMCZ Q0L 05 OSSF OJSE JEE'E WY CBY  LBC'GE | AT LEG'E 4 BEET 69 kI

NOSL'El £2¥F TEG'E6Y ¥PS5F C9SF O9F 690°C 690C LB6T +Y  L¥  $5526 WIN LLEF CZ0Z/LO/E0 0542 JMI OISd3d 005

QO000'Fl  SEF 129" /6F ¥I6C BE6C €5 SI0C SL0C LZHET WY CEY Z06'06 WIN 05Z'# ZTOZIELAL0 0082 dH02 UJ3IYWD HOLoW wLoOAQL 005

w..mhm_m S0 E96'ETL TEQ'E OSO9E #E IPET MPEE O99EFT WY £BY ZE096 WIN EER'E ZZOZ/O0/Z0 D0EE 02 IENYD AN HALIO0Hd 521

Q/IS'ZL FEF 18Z'905 GI9C 6¥00 69 FLET ¥IBT SLLT WY LY ZEZO0L WIN fus s ZZOZ/LO/Z0 EOSE w12 M8 TYAOH 005
ZET'T 020 00'Es 9E9'E 959C EF OFET OPEE ISSZ WY LV SO246  WIN EER'E ZZOZ/0LIZ0 0SS DM 0D % HIHIW 56
0s#'s ISE 06%'Z52 OFOC 999C ZF LEET LE6T LIST WY L1BY FILAE WIN fus s ZZOZ/B0Z0 051 JHI Idd% 00%
20L'EL  BEF 8F6'LLS O0LL'E LE0D 95 SF9T 9¥9F 0192 WY BV [02°10L WM 052'E LZOZ/ELII0 E29E HWNwE HOININOJ OLNOHOL 005
000'¥l  OEF 912’205 90 JO0C ZF  0M2F 0L8E GPET WY LV Z2L66  WIN 05z LZ0Z/20/40 D02E dHOD IIVHO 005
05.'5 \TF 569 L6F FZOC PEOE LT SLLT SLLT SIZET WY LY 63546 WIN 818 LZOZ/E0SS0 05671 JMI H3Z14d 005
00501 ETF 121 'E6¥ GO95'T JO6Z 6E BEST GESE 66ET wv BV JEDJSE6 |ZOZMOLPD S0 LZ0Z/9LIS0 D0L'E MIN dHOD NOHATHD 005
SZL'9 LWE  TEB'SET SE2T ZFET P9 S50°C SS0C 559 W LY FETE6  WIN 000 VZOZ/ZTIE0 05% ' WILODS WAON 40 MNwE 052
005's LL'E  [S2'SHE 68.7 E6LT  OF 0M2F 0L8E 9EET WY LY LELZ6  WIN LIBE LZ0Z/2EZ0 00T IMI SAS 02510 052
005's LLE 158'SFT G8.T TBLT  OF  0M8T 0BT SEET WY LY LRL'EE  WIN LVET LZOZ/2TE0 00T I SAS 02510 052
SEF'0L  LEF 6.LE'E05 FILLZ 9200 95 2L9Z ZI9F SI19Z WY  £EY  Z20°00L WIN EESE LZ0E/SEN0 SB0E dHOD 938 2wdLSIM 005
TLTOL BT¥ 244005 SEST L000- 9% FLLT FLAT 05T % ZEY 95066 WIN 05L°2 LZOZ/S L0 #50°E HSSY 1L%N HNwE 0odwd S173M 005
00S'El  &2F £92'005 IEPT 06FE 0. O060C 0O60E ZSFZ -W¥ EBY SE066 WIN E€95E 0Z0Z/9LL L D0LE OMA ¥ Tv3IZ MIN T WITVHLSNY 005
005'%1L  SEF 580'505 95T €9FZ 85  0S95T 096T 95T  +%  ©EY SF¥366  WIN £85Z 0Z0Z/20/1 L DOS'ET WS NOLYLS 005
0SZ'Z2  SF ¥ ¥66'ELS B0 E60E €5 LIST LISE SEET +V  EBY SIEE0L WIN 052 0Z0THHED0 0SF ¥ TYlUdwD T¥LOL 005
Z5+'6 0g¥ 665105 0S0°Z 2400 08 SFEZ SFEET SIET +% 1Y ZS0°00L WM £80°Z 0Z0Z/L 150 LSS L dHOD T3LN 005
005'% LLE  S85'9%C €12l 9181 6E YT LE9E TIOZ WY E£BY B2E96 WIN EEE’L 0Z0TF LIE0 0021 dHOD T¥lUdwD SILHWAON 0SZ
0000l ¥2F Z¥L'SEF $SLL 054 8F  BLLT CLLT SEET WY LY 58986 SLOTHTEL SETL 0Z0ZHEL0 0002 W HO ILFNHNIDNID NSSY HNYE S0 005
SE9'vY  ELE (E0'SFE 6L 96LL 9L ESEPT CSPE L0611 wWww EEY GBLEZ6  WIN EEE’L 0Z0Z/90/Z0 052°L dHOD L40S0HN 0SE
00501 ¥TF SL1L'SEF LZLL FELL ¥S BEST BTEET SEET w LY 99586 SLOZTSLEL 05L°) 0Z0Z/51L1L0 00L'E MLW ¥8 Twa072 02 L'7E48 005
0526 ETF 0L 'E6¥ SZ¥ L ZTPL S5 UBLT IBLT 9IET Y LY 69926 6LOTSLE0 0051 GLOZ/2LI60 05271 AN YN HNwALLD 005
£90'f FLE LOE'6¥E 900°L L00'L 6F 0S99 0S9C Z¥6L -wY LY Z96'06 WIN 000’ L GLOZ/SLFD ST L w1D M8 TYAOH 052
ooL'L  E£F0 6.8'6F ZOG'0 2980 S5 $99°T 99T 96071 w Lv 03566 6LOTZOE0 LL60 6LOZ/HFO/E0 D0ZE IN3 HE ML HHOA MIN MNwE 05
0iZ'% ELE L09'9FE 9630 #6800 68 B6FT 66FT 99L 1 +WY EEY |BE66 WIN L1E0 GLOZ/L0/E0 BOLL dHOD NG0W NOXX3 052
052 £70 150'6F €920 /980 68 EZ0S5T ZOSE 0991 -wv £BY JOEG6 WIN LLE0 GLOZ/SLIZ0 00471 dHOD 1AIHI HOLOW WLOAOQL 05
Sig'LlL 0¥ 202’ 105 S6L0 €840 95 ZEST ZEOT SH0Z Y LY C6L66 SLOTSTETL ELRO GLOZ/ST0 SIEET T IHLNOW 40 HNwE 005
281 EFO0 ¥EZ'05 990 LAL0  9E  EEVT TERPE 8291 WY LV ¥S666  WIN 0540 GLOZ/SLIL0 SIEE dHOD I1IVHO 05
Gi5 £F0 ¥LZ'05 Z895°0 €990 €1 EEL'Z EELE LO9') W ¥  TI966 WIN 4990 SLOZELZL 056°) 38 SHLW dH0D %D NHOr 34330 05
052'LL  68°€ SOF'FSE €090 S090 ©F EFFT TRFE SIEL +Y LY $E0O0L WIN £85°0 SLOZ/SLILL D0SE dHOD WHIALTY 05+
SZ0'L  EF0 E€¥E'0S €950 €950 #F FICT FICE STLL Y LY SILE66  WIN €850 SL0Z/0EN L 0502 WILO2S wAON 40 MNwE 05
052'L.  E£F0 96F'05 €090 5090 ©F EFFT ZFFPE 6251 +Y LV #E0O0L WIN £85°0 SLOZ/SLILL D0SE dHOD WHIALTY 05
SZI'L  EFO0 SZ0'05 LE#'0 LOP0 95 E9%'Z ZO9FE SESL W v L0666 ZSLOZMOLE0 LLF0 2L0Z/0LI80 0SZE DM L0430 INOH 05
£80°L  £F0 120'05 SFE0 6¥E0 59 SFS'T SFST 9851 % £EY 053668 WiN £ET0 SL0Z/0L20 STLE TeUdwD TwLOL 05
Gig €70 £90'05 ZOS0D OOE0 S5 IE¥T LEPE 2251 WY ZBY $ELG6  WIN EEE0 SLOZ/ETIL0 05L°) HNwE HOINIWOJ OLNOHOL 05
¥ 200 2TF's 020°0 200 581 ZFTO TREO WN wiN WM 0007001 WiN Z20°0 SL0Z/E0/50 05270 € HIL 43IMNS MNwE 319%3 6
FLG'QIE 00°00L 29L699°LL OMFE 902'L 0S5 OLNE OLSE JECE WY CEY  LBT'GE A CCGE , 29C°T GO LL
swooul (AW 2NEAHIN ANg InQ P33 SYO LA MIA PIANE d%S sfpp eoud  =reg el Aamery fuaniey wodnod awey 1anss| (000) 1ed
uuy PI2H % P H3

SONIATOH dAWOODN| d3IXliH
N GGEGGEGEGEEEEEEESS



oN0A anIas 0 8bsjiAd € S} /  INIWHOVNVN HITVAA\ HIVAIMJ OIT9NdaYy 1S4 &

Page 26

*A11I0YINe USNLIM 1IN0 INOYIIM Pa1eINId 10 padnpoidal 8 Jou Aew JuswNIOp SIYL "yans se uodn paljal ag 10U pjnoys 1l pue ‘ssaulrey o
ssaua1a|dwod ‘Aorinaoe s)1 9ajurtend 10U Op aM ‘aqel|aJ g 01 PaAaI|a] $82IN0S WOJ) PauleIqo Uasd Sey JUswnoop sIyl Ul uolrewlojul ybnoyly

"pazijeal aq 10u Aew s19adso.ad aininy Buipaebas s)uaWIBIe]S 1.yl puURISISpUN PINOYS pue 110dal SIY1 Ul PapusLLIWLIOIal 10 PassnasIp
$a1697e41S JUBLLISBAUL IO JUBWIISBAUL JBYIO ‘S8111IN2as Aue ul Buisaaul Jo ssauajelidoidde ay) Buipebal 8d1Ape [e1oURULY %83S PINOYS SI0ISBAU|

"Xapul Ue Ul A[198.1p 1S8AUI J0UUERD 8UO SB ‘JUaLWISaAUI Jejnaied Aue Jo uonelussaldal 19exa Ue Jou SI Xapul Ue Jo souewlopiad ay |

's]INsaJ aininy Jo as)uetenB e jou I aourWIOad 1Sed "WU8) ay) Burinp

pue pajeniul sI 891AISS aY) 8w ay] Je sislaweted Ys1i pue uinial passaldxa s1usld ay) pue ‘saill]iIR[OA 183Jew ‘S|aAs] a1kl 1salalul ‘Alpinbi|
19yJew ‘splalA puspiAlp Buljrensld Buipnoul s10198) JO Jaquinu & Uo puadap ||IM pue AJeA [JIM SUsIjd [enpIAIpUl A paAaIyoe s1nsal 8y "s}jnsal
paoadxa Jo souewloyiad Jo suoireluasaidal ag 0] papualul 10U aJe pue ‘Ajuo uoIreAsn||l 104 aJe ulslay paloidap suondsloid pue sasAjeur ||v

"U19J3Y PauleIu0d uolewlojul Aue Jo adusnbasuod e se uonoesuel] Jo adA1 Aue abueiie 10 01Ul J31US 0] JO JUBWINASUI JBYI0 10 ‘A11INdas Aue
|18 J0 aseyaund 03 10e43U09 Aue 10} SIS 3U] SE J0 ‘UOITRIIJIOS JO J3JJ0 U Se papualul Jou sI pue Ajuo sasodind uolrew.oyul 10§ SI JUsWINI0P SIY L

"(.3a-0144.,) 2717 asemejaq jo Auedwo) 1sni | d1jgnday
18414 pue (.01¥4.,) Auedwo) 1sni | a1jgnday 1114 ‘OdIS/VENIL 1BqWBA ‘(. 2S¥H4,,) 0171 ‘Auedwo) san1indas o1jgnday Isii4 ‘JosiApe
JUBWISAAUI palalsiBal-D3s ue ‘(,INIY4,,) “ou] ‘Quawabeur|y uawisaAu] o1jgnday 15414 sassedwoaus Juawabeur|y Yljeapn aleAlld d1jgnday 15414

INI¥d aNI4 IH]
N GGEGGEGEGEEEEEEESS



Page 27

anfeA aso7 Ae pue ‘pasjueens) 10N ‘Painsu] Did4 10N aJe S99IAISS pue S19Npoid AIOSIAPY pue adueInsu| ‘JUSWISaAU]

'0dIS / VENIA 18qwiaiy ‘D77 ‘Auedwo) sanunoas algnday 1S1i4 pue {I0SIAPY JUaWISaAuU| palalsibay O3S ue
"ou] uawabreur|y JUawsaAu] dlignday 1sii4 (D77 atemelaq Jo Auedwo) 1sni] dgnday 1sii4
‘Auedwo) 1sni] olgnday 1S4 sapnjoul Juswabeuey yieapn a1ealld dlgnday 1sii4

,NOA 9A19s 01 93a11a11d © $ 1]

INAWHOVNVIA HLTVAA\ HLVAIdJ OITdNddY LSdIH

A

\




Page 28

2 COLLEGE
) #DESERT

FOUNDATION

B2

NOTES TO THE FINANCIAL STATEMENTS

RECAP OF OPERATING RESULTS FOR THE MONTH ENDED: MARCH 2018

e Revenues:
March 2018 YTD Revenues
Revenues
Fundraising Revenues $ 237,527 $ 1,757,457
Investment Revenues $ 81,144 $ 777,189
Total Revenues: $ 318,671 $2,534,646

0 Noteworthy:
= Revenues are tracking above the current budget by approx. $200,000. This
includes:
= Scholarship donations year to date are up $123,000 over the prior year
= Donations year to date are up approximately $70,000 over the prior year

e Expenditures for the month of March were $312,344
0 Noteworthy:
= Expenditures in the month of March included Scholarships to students in the
amount of $207,112 and Contributions to the College in the amount of
$25,306
= Due to timing of invoicing from the College expenditures do not include
salaries for the month of March
e Expenditures YTD are $1,892,101
0 Noteworthy:
= Expenditures YTD are tracking under budget by $277,682
= The Foundation has paid approximately $631,000 in Scholarships YTD
= In addition, the Foundation has paid approximately $282,000 in Contributions
to the College & other College support

e Net Income prior to Investment Activities was $6,327 for the month and $642,545 YTD
e Investment Activities for the month of March were $(188,318) and YTD totaled $832,142

e YTD the Net Increase is $1,474,687

+¢ For full details of monthly financials, please see Board packet




ASSETS

Investments
Pledges receivable

Accounts Receivable
Funds held at College

Accrued assets

© 0 ~NO O~ WN B

e
= o

Split interest agreements

TOTAL ASSETS

LIABILITIES
12 Accounts payable
13 Deferred Contributions
14 Accrued liabilities

TOTAL LIABILITIES

NET ASSETS, beginning
Unrestricted:
15 Undesignated
16 Board designated
17 Temporarily restricted
18 Permanently restricted

Cash and cash equivalents

Accrued interest receivable

COLLEGE OF THE DESERT FOUNDATION
STATEMENT OF FINANCIAL POSITION , MARCH 31, 2018
WITH COMPARATIVE TOTALS FOR MARCH 31, 2017
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Allowance for Doubtful Accounts

Property and equipment, net
FCCC - Scholarship Endowment

TOTAL NET ASSETS, beginning  $

19 Net Activity

NET ASSETS

Operating & Restricted Asset Funds |JEndowed Asset Funds
Temporarily Permanently Totals
Unrestricted Restricted Restricted (Memorandum Only)
Fund Fund Fund 2017-18 2016-17
$ 2,319,011 $ (688,390) $ - $ 1,630,621 $ 5,110,500
500,000 10,231,754 19,010,994 29,742,748 24,539,694
143,067 135,712 29,996 308,775 444,028
9,140 700 - 9,840 1,860
5,000 - - 5,000 5,000
33,194 33,241 - 66,435 54,016
2,500 - - 2,500 -
7,562 - - 7,562 11,088
- 52,252 336,549 388,801 363,013
- 142,957 - 142,957 134,590
$ 3,019,473 $ 9,908,227 $ 19,377,539 $ 32,305,239 $ 30,663,789
22,388 27,421 - 49,809 231,558
(3,010.79) - - (3,010.79) (2,142)
49,803 - - 49,803 73,897
$ 69,180 $ 27,421 $ - $ 96,601 $ 303,313
1,590,356 - - 1,590,356 254,120
500,000 - - 500,000 500,000
- 9,266,056 - 9,266,056 8,496,919
- - 19,377,539 19,377,539 18,840,936
2,090,356 $ 9,266,056 $ 19,377,539 $ 30,733,951 $ 28,091,975
859,937 614,750 - 1,474,687 2,268,500
$ 2,950,293 $ 9,880,806 $ 19,377,539 $ 32,208,638 $ 30,360,475
3,019,473 $ 9,908,227 $ 19,377,539 $ 32,305,239 $ 30,663,789

TOTAL LIABILITIES AND NET ASSETS $
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Balances:
Spring Luncheon -105
Donations
Soecial Events Inc
Scholarshio Donations
Marketina
Printina/Desian/Gr
Postaae
Special Event Expenses
Total Spring Luncheon

Holiday Luncheon - 119
Special Events Income
Special Events Exnenses
Marketina Exnenses
Printina Desian/Granhics

Total Holiday Luncheon

FALL LUNCHEON - 101
Special Events Income
Special Events Exnenses
Printina/Desian/Graphics

TOTAL FALL LUNCHEON

Coeta Barker Tea - 164
Soecial Events Income
Special Events Expenses
Marketing
Printina Desian/Graphics

Total Coeta Barker Tea

Citizen of Distinction - 181
Special Event Income
Special Event Expenses
Donations
Scholarship Donations
Auxiliarv Expenses
Postace
Marketina
Indenendent Contractors
Office Supblies - Auxiliarv
Printina/Desian/Graphics
Recoanition
Total Citizen of Distinction

Stepping Out for COD - 190
Donations
Special Event Income
Soecial Event Expnenses
Refunds
Eauipment Fees
Postace
Printina/Desian/Graphics
Clerk (Seasonal) - Student Worker
Office Supplies & Eauibment

Indenendent Contractors

Marketina

Total Steppina Out for COD

Presidents Circle Art Auction - 202
President's Circle Special Events Incc

Special Event Expenses
Total Presidents Circle Art Auction - 20:

Total Balances:

Page 31

FY 17718 Prior Year
Current YTD Annual Variance  Month Ending
Revenues  Expenditures Ending 03/31/18 Budget % 03/31/17

100.00 0.00 100.00 0.00
6.380.00 0.00 6.380.00 10.500.00
0.00 0.00 0.00 0.00

0.00 (998.75) (998.75)
0.00 (730.07) (730.07) (1.002.99)
0.00 0.00 0.00 (60.36)
0.00 (500.00) (500.00) 0.00
6,480.00 (2,228.82) 4,251.18 15,000.00 28.34% 9,436.65
9.235.00 0.00 9.235.00 0.00
0.00 (4.691.43) 0.00 0.00

0.00 (2.465.00)

0.00 (818.47) (818.47) 0.00
9,235.00 (7,974.90) 1,260.10 0.00 0.00% 0.00
0.00 0.00 0.00 6.590.00
0.00 0.00 0.00 (3.640.00)
0.00 0.00 0.00 (1.356.98)
0.00 0.00 0.00 10,000.00 0.00% 1,593.02
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 (680.00) (680.00) 0.00
0.00 (140.09) (140.09) 0.00
0.00 (820.09) (820.09) 5,000.00 -16.40% 0.00
0.00 0.00 0.00 224.318.05
0.00 0.00 0.00 (26.152.42)
0.00 0.00 0.00 40.108.00
0.00 0.00 0.00 6.900.00
0.00 0.00 0.00 (552.50)
0.00 0.00 0.00 (81.65)
0.00 0.00 0.00 (2.160.25)
0.00 0.00 0.00 0.00
0.00 0.00 0.00 (75.00)
0.00 0.00 0.00 (4.463.15)
0.00 0.00 0.00 (334.80)
0.00 0.00 0.00 155,000.00 0.00% 237,506.28
73.750.00 0.00 73.750.00 2.330.00
473.900.00 0.00 473.900.00 401.925.00
0.00 (35.019.88) (35.019.88) (35.546.74)
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 (2.761.92) (2.761.92) (1.714.46)
0.00 (7.985.83) (7.985.83) (5.244.64)
0.00 0.00 0.00 (24.00)
0.00 0.00 0.00 0.00
0.00 (950.00) (950.00) (27.000.00)
0.00 (24.851.84) (24.851.84) (36.060.88)
547.650.00 (71.569.47) 476.080.53  300.000.00 158.69% 298.664.28
35.000.00 0.00 35.000.00 0.00
0.00 (150.00) (150.00) 0.00
35.000.00 (150.00) 34.850.00 0.00 0.00
$598,365.00 $(82,743.28) $ 515,621.72 $485,000.00 106.31% $ 547,200.23
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NE]COLLEGE
7§ |#DESERT

FOUNDATION

Academic Angels Committee Meeting Minutes

MINUTES FOR April 10, 2018 | Time 9:00 AM | Foundation Conference Room

Members Present: Susan Linsk, Diane Denkler, Marge Barry, Cynthia Cottrell, Donna jean Darby, Roberta
Duke, Erica Espinola, Nancy Harris, Suz Hunt, Linda Rider, Linda Weakley, CJ
Westrick,

Members not Sally Simonds, Rhonda Bader, Mindy Sensiba, Laura Silva

Present:

Guest(s): Peter Sturgeon, Liz Chambers, Annebelle Nery Ph.D., John Mosser, Ph.D.

Recorder: Kippy Laflame

AGENDA

1. Call to Order/Roll Call At 9:00 AM

2. Action Item(s)

3. Spring Luncheon Update — Roberta Duke — April 16th

DISCUSSION v" Ninety-one attendees looking for 100. The committee was asked to call
friends.

v' The timeline was discussed in detail.

v" Goal for new memberships is 10.

CONCLUSION

FOLLOW-UP ITEMS PERSON RESPONSIBLE | DEADLINE
Pledge cards, name tags, membership applications Kippy Laflame

4. Coeta Barker Reception — May 7, 2018

DISCUSSION Limit of the Carrus home is 70 max. Approx. 20 people so far have RSVP.
CONCLUSION

FOLLOW-UP ITEMS PERSON RESPONSIBLE | DEADLINE
NONE

5. Potential Fundraiser Events

DISCUSSION There are two proposed events for 18-19 that were discussed:

v Feb 16 or 24" 2019: HITS “Horses in the Sun” in Thermal. Brunch in the VIP
tent and World Class Jumping ($100K cup). Linda Weakley was asked to co-
chair the event.

v Last week of November or first week of December 2018 “COD’s Got Talent”
dinner featuring talented COD staff, faculty and students. Tim Bruneau, COD
faculty and program director for the Desert Chorale. Has a real eye for talent
and we feel he would be the perfect person to be the program director.

CONCLUSION Committee will work with Foundation Staff on next steps

FOLLOW-UP ITEMS PERSON RESPONSIBLE | DEADLINE
HITS Facts or selling points Susan Linsk

Explore Event Concept with Tim Bruneau Peter Sturgeon

Propose COD’s Got Talent Concept, explore development of Peter Sturgeon to

event budget and fund raising potential, dates, available staffing, | bring to Foundation

and venue. Executive Director.
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6. Emergency Plan — Peter Sturgeon

DISCUSSION Peter Sturgeon went through the College’s Emergency Response Plan, in particular
what to do if an active shooter is on campus and what to do in the event of an
earthquake.

CONCLUSION

FOLLOW-UP ITEMS

PERSON RESPONSIBLE | DEADLINE

Printed guides to be available at next meeting Kippy Laflame

7. Emerging Student Needs - Food Cards and Textbooks — Dr. Annebelle Nery, VP Student Success

DICUSSION

Our student services program is nationally recognized. Any student that is low
income, underprivileged, first generation, foster youth, veterans or special program;
when they come to us they perform as well if not better than others. When we look
at students we find out that they have food insecurities, housing, transportation, and
childcare issues. We build services that wrap around these needs as a mandatory on-
boarding process here at COD. An example would be: to deal with food ins we have
food distribution (FIND) every 2" Tuesday of the month. We have 9 food pantries
when they address their food needs they stay at college and succeed to the next
level. References for short term housing and one on one counselling. Our students
are only learning the credits that they need. Our students increase their income
brackets by two levels. A lot of these programs are covered by grants but there is still
needs. We are looking at a program this year that would institutionalize addressing
food and textbook insecurities. For $500 a food card can feed Full Time student for
one semester and $500 can purchase student textbooks for one semester.

The meal portion will loaded on the student ID card and a bookstore voucher will
cover the textbook needs.

We will get reports on the students that will be benefiting from the vouchers.

There will be mentoring opportunities. The program is being organized this summer
and should be rolled out this fall.

CONCLUSION

Any questions for Dr. Nery can be sent to Dr. Mosser

FOLLOW-UP ITEMS

PERSON RESPONSIBLE | DEADLINE

Ask at the Spring luncheon will be geared to food and textbook

insecurities

8. Update from COD Board Meeting — Diane Denkler

DICUSSION v" Observatory in Thermal.
v" COD Friends of the Library sold over $3000 worth of books at $1/book.
v" Campus tours are focusing on engaging country clubs. Seven out of nine
Tamarisk tourists became President Circle members
v" Master Plan was presented at the last meeting. Board will take pieces of the
plan that we can impact as a group. We will present in May or June to the
Angels.
v" Alumni Director is being hired
v" Kudos to Diane Gershowitz & Diane Rubin for the best Stepping Out yet.
CONCLUSION

FOLLOW-UP ITEMS

PERSON RESPONSIBLE | DEADLINE

NONE

9. Old / New business

DICUSSION

NONE

CONCLUSION

FOLLOW-UP ITEMS

PERSON RESPONSIBLE | DEADLINE

NONE
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9. Adjournment 11:00am
Next meeting May 8, 2018 at 9:00am
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FOUNDATION

President’s Circle Meeting Minutes

MINUTES FOR April 11, 2018

2:00 PM Dawson Foundation Building

Conference Room

Members Present:

Carol Bell Dean, Bill Chunowitz, Tom Minder, Joanne Mintz, Annette Novak

Members Absent:

Diane Denkler, Barbara Fromm, David Nola

Staff Present:

Peter Sturgeon, John Mosser, Ph.D., Kat Benjamin (recorder)

AGENDA

1. Call to Order/Roll Call: 2:00 PM Carol Bell Dean

2. Public Invitation to Speak per the Brown Act: None

3. Campus Tours Update — Peter Sturgeon

DISCUSSION Peter Sturgeon provided an update on the Campus Tour Program. He recently
met with a group of Country Club Managers and plans to get them on a
campus tour before school starts in the Fall.

CONCLUSION NONE

FOLLOW-UP ITEMS

PERSON
RESPONSIBLE

DEADLINE

NONE

4. Stepping Out for COD - Peter Sturgeon

DISCUSSION Stepping Out for COD was a great fundraising success, especially due to the
generous donations from the Greene Family and Donna MacMillan. The event
made over $652,000.

CONCLUSION NONE

FOLLOW-UP ITEMS

PERSON DEADLINE

RESPONSIBLE

NONE

5. President’s Circle Reception 04-17-18 — Carol Bell Dean

DISCUSSION Carol Bell Dean announced that this reception has been cancelled due to
logistical circumstances and will be re-scheduled for the Fall.
CONCLUSION NONE

FOLLOW-UP ITEMS

PERSON
RESPONSIBLE

DEADLINE

NONE

6. Spring Play 05-04-18 — Carol Bell Dean

DISCUSSION Event is on track and invitations will go out soon. Electronic invitations will be
sent first, followed by a hard copy mailing. Annette Novak volunteered to
write personal messages on some of the invitations in order to encourage
attendance.

CONCLUSION It was decided that the event invitation will say the reception will consist of a

“cocktail buffet” instead of “heavy hors d’oeuvres”.

FOLLOW-UP ITEMS

PERSON
RESPONSIBLE

DEADLINE

NONE
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7. Fundraising

DISCUSSION Carol Bell Dean posed the question of whether or not the committee should
think of new ideas for raising unrestricted funds. Discussion ensued about
possible fundraising ideas. Additional discussion ensued about ways to get
donors more involved with the college, since many donors also want tangible
ways to help the students.

CONCLUSION Committee members will brainstorm new fundraising ideas and will discuss at
the next meeting.
FOLLOW-UP ITEMS PERSON DEADLINE
RESPONSIBLE
Committee members suggested Foundation staff might talk Foundation Staff
with Dr. Annebelle Nery to learn more about student needs.

8. Old Business

DISCUSSION None.

CONCLUSION None.

FOLLOW-UP ITEMS PERSON DEADLINE
RESPONSIBLE

NONE

9. New Business

DISCUSSION None.

CONCLUSION None.

FOLLOW-UP ITEMS PERSON DEADLINE
RESPONSIBLE

NONE

10. Adjournment: Meeting was adjourned at 3:05 PM

DISCUSSION The next President’s Circle Committee Meeting will take place on May g, 2018

at 10:00 AM.
CONCLUSION None.
FOLLOW-UP ITEMS PERSON DEADLINE

RESPONSIBLE

NONE
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Stepping Out for COD Committee Meeting Minutes

MINUTES FOR March 7, 2018 | Time 10:00 AM | Foundation Conference Room

Members Present: Diane Gershowitz, Diane Rubin, Bill Chunowitz, Dominic Shwe, Gale Hackshaw,
Diane Denkler, Terri Ketover(via video), Norma Castaneda(via video), Toni
Ackerman(via video)

Members not Present: Renee Mayer, Margo Halperin, Norma Castaneda, Sherry Schor, Suz Hunt,
Dominique Shwe

Staff & Contractors: Peter Sturgeon, John Mosser, Tim O’Bayley

Recorder: Diane Denkler

AGENDA

1. Call to Order/Roll Call 10:00 AM by Diane Gershowitz

2. Public Invitation to speak per the Brown Act: None

3. Update — Tim O’Bayley

DISCUSSION 4 The Desert Sun had a quarter page ad in today’s paper. The
committee commented on the color which is very impactful.

TV spots have started on KESQ and KMIR, Today Show and 5 and 5-6
News as well as Entertainment Tonight; all focused on our market
Everything is running on schedule: radio, TV and newspaper.

The McCallum included us in of their ads showing upcoming events.
Print ads in Desert Sun, Magazine and Outlook.

Everything is hitting now to be the most impactful for ticket sales.
Second postcard at mailing house for mailing today.

Eye on the Desert (CBS) interview with Peter, March 20 at 6:45pm
Tim O’Bayley will send the schedule of interviews.

Donor envelopes will be put in the program.

<\
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CONCLUSION Discussed how to share the event on our Facebook

FOLLOW-UP ITEMS PERSON RESPONSIBLE | DEADLINE

NONE

3. Status of Solicitation

DISCUSSION v' Second solicitation ~ 80 have been sent to everyone who has not
stepped up yet.

v Committee members went through the list and will call those they feel

comfortable.

Vendor list.

All sponsors need to be in by March 20" to make it to the program.

Tim to change the

AN

CONCLUSION

FOLLOW-UP ITEMS PERSON RESPONSIBLE | DEADLINE

BIGHORN CARES application should be in May Peter Sturgeon

COD Vendor list will be called Peter and John
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4. Pre-event Update at BIGHORN

DISCUSSION v" Tim met with Joe De Novie and the Signature party people to walk
through the room.
v" Logos and Stepping Out will be on the seven screens we will have our
logo and the Stepping Out. Approx. 80 people will be attending.
v" Concern about chairs with only 40 chairs available. Diane requested
another 15 chairs to be added to the order.
v" Tim will get the chocolate Cuban cigars and matches for the tabletops.
v" The COD musicians are practicing and ready.
v" Event drink, Cuba Libre, BH will put a sign on bar.
CONCLUSION

FOLLOW-UP ITEMS

PERSON RESPONSIBLE | DEADLINE

Sketch out the room set-up

Tim O’Bayley

5. Post Event in the Founders Room at the McCallum

DISCUSSION v' Coffee, liqueurs and sweets will be offered in the Founders. Approx.
9:45pm

CONCLUSION

FOLLOW-UP ITEMS PERSON RESPONSIBLE | DEADLINE

NONE

6. Stepping Out 2019 - March 20, 2019

DISCUSSION v" Mitch Gershenfeld has approached David Burnham and Christina
Andreas for next year’s show.
v" Should include in the program to get buzz going for next year.
CONCLUSION

FOLLOW-UP ITEMS

PERSON RESPONSIBLE | DEADLINE

6. Adjournment 11:00am

Next meeting March 29, 2018 at 10:00am
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Stepping Out Committee Meeting Minutes

MINUTES FOR March 29, 2018 | Time 10:00 AM | Foundation Conference Room

Members Present: Diane Gershowitz, Diane Rubin, Bill Chunowitz, Gale Hackshaw, Terri
Ketover(via video)

Members not Present: Diane Denkler, Renee Mayer, Margo Halperin, Norma Castaneda, Sherry Schor,
Suz Hunt, Toni Ackerman

Staff & Contractors: Tim O’Bayley, John Mosser, Liz Chambers, Peter Sturgeon

Recorder: Kippy Laflame

AGENDA

1. Call to Order/Roll Call 10:00 AM by Diane Gershowitz

2. Public Invitation to speak per the Brown Act: None

3. Committee Chairs Word of Appreciation — Diane Gershowitz

DISCUSSION Diane Gershowitz thanked the whole committee and her co-chair Diane Rubin
for their hard work. A special thanks to Diane Denkler for her great idea of
inviting the $5K and up sponsors to the pre-event.

There will be a post debrief meeting in April following the event.

CONCLUSION

FOLLOW-UP ITEMS PERSON RESPONSIBLE | DEADLINE

NONE

4. Pre-event Update at BIGHORN

DISCUSSION v' Peter Sturgeon met with the musicians and reviewed their set list.

v We will try to get the one or two of the musicians to come down to the
theater early to entertain the patrons.

v" Chocolates are on an UPS truck delivery will hopefully be today.

v" The ambassadors will be carrying the Maracas.

v" Tim showed the committee the 4 pages highlighting Lucie Arnaz and
the show on the Desert Sun.

v" Committee members need name tags.

v" All tickets will be handed out to the sponsors as they come into
BIGHORN clubhouse

v" There are now 3 vegetarian items that have been added to the buffet.

v" All the room set-up will be done by 5:00pm. The committee members
should try and be there between 5:00pm and 7:30pm

v Dr. Kinnamon will be acknowledging the committee and thanking the
sponsors.

v Dr. Kinnamon will be giving Lucie a dozen roses after her last song.

CONCLUSION

FOLLOW-UP ITEMS PERSON RESPONSIBLE | DEADLINE
Name tags for Committee members at pre-event Kippy Laflame

Marge Dodge needs photos for article in Desert Scene Kippy Laflame

5. Post Event in the Founders Room at the McCallum
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DISCUSSION

House opens at 7. All sponsor names will be showing on a Power Point
loop.

The co-chairs open the show followed by the video with Lucie taking
the show at 8:15pm.

No intermission at 9:30 the ambassadors need to be in place for
handing out the chocolate cigars at all exits of the theater.

Co-Chairs, the Presenting, 60" Anniversary sponsors will be invited to
the green room to meet and greet Lucie. Liz Chambers will be guiding
them to the green room

All other sponsors will be waiting in the Founders room to meet and
greet Lucie.

CONCLUSION

FOLLOW-UP ITEMS

PERSON RESPONSIBLE | DEADLINE

Remind sponsors to go to the Founders Room at the pre-event

Diane Gershowitz and
Rubin

6. Sales update

DISCUSSION v" Goal is $519,185 the sales at this point is $657,950 because of
Generous support of Donna MacMillan and the Greene Family that
came through as 60" Anniversary sponsors. Sales are still coming in.

v" The Graduate sales doubled this year.
v" We still have great seats to sell.
CONCLUSION

FOLLOW-UP ITEMS

PERSON RESPONSIBLE | DEADLINE

Issues with the McCallum not forwarding to us. They need to call

Kippy Laflame

Box Office
7. Campus Tours
DISCUSSION v" No sponsor has called but we will reach out to them after the show.
Last tours are in May.
CONCLUSION
FOLLOW-UP ITEMS PERSON RESPONSIBLE | DEADLINE
8. Stepping Out 2019
DISCUSSION v" Next year is March 20" with David Burnham and Christine Andreas.
v" The date and the artist is in the program.
v" We should add their photos in the PowerPoint loop. Tom Truhe or
Childers office could have good photos on them.
CONCLUSION

FOLLOW-UP ITEMS

PERSON RESPONSIBLE | DEADLINE

9. Follow up meeting: April 9, 2018 at 9:00am

Meeting adjourned.
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2018 Debrief - Stepping Out Committee Meeting Minutes

MINUTES FOR April 9, 2018 | Time 9:00 AM | Foundation Conference Room

Members Present: Diane Gershowitz, Diane Rubin, Toni Ackerman, Gale Hackshaw, Terri
Ketover(via video)

Members not Present: Bill Chunowitz, Diane Denkler, Renee Mayer, Margo Halperin, Norma
Castaneda, Sherry Schor, Suz Hunt, Dominique Shwe

Staff: Tim O’Bayley, Liz Chambers, John Mosser, Peter Sturgeon

Recorder: Kippy Laflame

AGENDA

1. Call to Order/Roll Call 9:00 AM by Diane Gershowitz

2. Public Invitation to speak per the Brown Act: None

3. Debrief of Stepping Out 2018

DISCUSSION Talent:

v" Lucie asked Diane Gershowitz if she could have a copy of the video as
she thought it was the best Latin Roots show she had ever done. We
never videotape the shows but it will be an item added to the
negotiating of contracts in the future as it could be used for marketing
and instructional uses.

v" The masterclass is being organized by Peter Sturgeon who will send
dates to Tim O’Bayley to negotiate with Lucie.

Video:

v" Everyone thought the video was good but too long. Should be under 5
minutes as most attention spans are so short.

v Although the merging of the 60" Anniversary and our event was
interesting it did not have the “hook” to get people to give. The
emotionally impactful student stories were missed.

v" We really need to start creating the message earlier, in the fall
preferably.

Welcome:

v" Both Diane Gershowitz and Diane Rubin did a super job. The rap,
written by Hal Gershowitz, was a hit.

v" Next year they would prefer a Lucite podium as the McCallum’s seemed
to large

Student participation and college co-operation:

v" The ambassadors should be more visible perhaps name tags, or a sash
that would make them stand out more

v" The co-chairs should have seen the video before presenting it to the
public.

v" The student musicians were fabulous. The music is really needed at
any pre-event as it sets the tone for the evening.

Pre-party at venue and catering BIGHORN:
v" Kudos to Tim O’Bayley the room looked great
v" Food was good and abundant
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v" Mashed potato bar could have been presented differently. It was felt
that most people did not know what it was.

v" We should have ambassadors at the pre-event to help with greeting
sponsors.

v' Ticket distribution went well but we should have left a message on the
Foundation voice mail directing people to the Executive Director’s cell
phone in case of last minute questions.

v We should communicate with sponsors on a monthly basis to give them
updates. Most come in months before the actual event and they forget
they have sponsored the event.

v" There were not enough chairs and some people thought it was too long
to be standing. Next year we will order chairs for 50% of whatever
number of attendees we are expecting. If we continue with hi-top
tables we should get some hi-top chairs to go with them.

Event honoree:

v Diane Gershowitz raised the idea of adding an event Honoree as a way
to increase fund raising. The Committee enthusiastically endorsed the
idea. John Mosser will discuss the concept with President Kinnamon.

Succession:

v Diane Gershowitz felt that a new face is needed as co-chair for next
year. The committee felt that the Gershowitz and Rubin duo was
brilliant.

CONCLUSION

FOLLOW-UP ITEMS

PERSON RESPONSIBLE | DEADLINE

NONE

4. Sales

DISCUSSION Goal last year was $468,545 with a gross event total of $488,235 which
included the Schnitzer 3 year pledge of $150,000.
This year our goal was $519, 185 with a gross event total of $689,175. We are
still processing payments and we will have statistics for the next meeting.

CONCLUSION

FOLLOW-UP ITEMS

PERSON RESPONSIBLE | DEADLINE

Statistics comparison of 2017 to 2018 Kippy Laflame

5. Sponsorship level

DISCUSSION

v We should add a $2,500 level for next year.

v" They would be asked to the pre-event.

v" Liz Chambers suggested that we start soliciting sponsorships in
September or October.

v" The presenting sponsorship should be at a higher level.

v" What is our strategy to engage students and staff? As we see
availability we could create more positive goodwill with them by
offering tickets at a good pricing. Milestones can be set as we see how
the ticket sales are going and when we can offer

v" Diane G. spoke to Mitch Gershenfeld and no contract had been signed
so far.

v" Mitch has a season that he needs to fill. He is not our agent perhaps
we can look at hiring one for next year to advocate for us.
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v" We need to think 2-1/2 years ahead to get a better section of the
season. February is the best time, mid-week. If we could have a static
event every year it could help in organizing.

v" Monetizing the show. We should find an underwriter for the
entertainer, the pre-event, the post-event, program ads.

v" Engagement staff will help in reaching out to the business community.

v" Corporate chair on the committee to help engage business community.

v' After event publicity was very effective and Tim negotiated a great
price of $2700

v" Another thank you ad will be appearing later in the month.

CONCLUSION

FOLLOW-UP ITEMS PERSON RESPONSIBLE | DEADLINE

Reach out to Mitch to discuss contract for 2019 John Mosser

6. Thank you notes

DISCUSSION v" A generic thank you letter will be sent out that Peter and Kippy will
draft.

v" The co-chairs will be coming to the office to hand write thank you notes
to all the sponsors.

v" We will print a copy of the event photos so we can include in the TY
note.

v" A special package will be sent out to Arlene Schnitzer and Donna
MacMillan as they were not able to make the show.

v" We could do a Survey Monkey of 5 questions to get some indicator of
what our market is thinking.

v Liz Chambers suggested that the letters that are going to the
Roadrunner sponsorship include tickets to a Pollock Theater show.

v" Picking a person to honor for next year.

CONCLUSION
FOLLOW-UP ITEMS PERSON RESPONSIBLE | DEADLINE
Reach out to Mitch to discuss contract for 2019 John Mosser

Involve the COD Institutional Research to create a Monkey Survey John Mosser

6. Adjournment 11:00am

Next meeting May 10, 2018 at 10:00am
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2019 FISCAL YEAR FOUNDATION BUDGET
FOUNDATION MISSION STATEMENT
The Mission of the College of the Desert Foundation is to act as advocates for the College and to secure
financial support enhancing the educational opportunities for all students.

Focus of the 2019 Fiscal Year Budget

This budget will enable the Foundation to better meet the expanding philanthropic needs
of College of the Desert, continue our successful current programmatic initiatives and
enhance the stewardship of existing funds and donors.

Key Goals for the 2019 Fiscal Year Budget

e Supporting Alumni Engagement Programming - Providing financial and programmatic
support for the emerging Alumni Engagement Program that will begin with the hiring of a New
Director of Alumni Engagement.

o Developing New Relationships and Partnerships in Palm Springs — Expanding the Foundation
staff to cultivate new relationships with civic, philanthropic and business leaders in Palm Springs.
Recruiting Foundation Board member candidates from Palm Springs. Developing new
partnerships with businesses in Palm Springs.

o Developing New Relationships and Partnerships in Indio and the East Valley — Expanding
Foundation staff to cultivate new relationships with civic, philanthropic and business leaders in
Indio and the East Valley. Recruiting Foundation Board member candidates from Indio and the
East Valley. Developing new partnerships with business in Indio and the East Valley.

e Investing in New Fund Raising Initiatives — As student enrollments expand the Foundation will
be called on to raise additional funding to support the growth in the Pledge Scholarship Program.
Additionally, new “participation level” giving opportunities will be needed as alumni donors and
employees are asked to begin to support the mission of the College.

What the FY 2019 Budget will make Possible

Adoption of the FY2019 Foundation Budget will make the following outcomes possible:

e To financially support the start-up phase of the College’s Alumni Engagement Program.

e To fund activities to grow the alumni database of the College.

e To grow leadership level ($1,000+) unrestricted gifts by following up with the nearly 1,400
campus tour participants who have not yet been solicited for their first President’s Circle Gift.

e To establish an annual giving program to begin to solicit Alumni, Faculty & Staff, Retirees, and
Parents.
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e To create programs and activities to involve younger donors.

e To expand the marketing of popular planned gift initiatives such as IRA Rollover, Charitable Gift
Annuities, Donation of Appreciated Securities, Trust Gifts, Insurance Gifts, and Bequests.

e To ask major donors to support the growth in the Pledge Program Scholarships, along with
Building and Space Naming Opportunities.

e To provide for the solicitation of more regional businesses in Palm Springs, Indio and the Central
Coachella Valley.

e To generate an estimated $1,339,765 in New Fund Raising Revenue.

What will Contract staffing for these new initiatives cost?

e Staffing for the proposed new contract fund raising positions is $391,520 in salary payments
and $176,000 in estimated Programmatic fund raising expenses ($567,520 total.)

What are the Potential Challenges of the Expanded Staffing in the Budget

o It may take several months to recruit and engage new fund raising contractors.

¢ Not offering fringe benefits may prevent some qualified applications from pursuing these
positions.

e The lack of benefits could impact long-term retention of contractors.

Benefits of the Budget Plan

e The Foundation will be better able to support the College’s Expanding Geographic Service
Region.

New revenues streams will be established that have the potential to grow over time.

The new initiatives will engage more donors.

The new initiatives will create opportunities for younger donors.

The new initiatives will provide a low-cost, low-risk method to establish the financial benefits of
creating fund raising programs currently not being pursued by the Foundation.

Provide a financially conservative and low-risk method to grow fund raising revenue.

Provide opportunities to better steward existing and new donors.

Budget Highlights:

The 2019 Fiscal Year Foundation Budget seeks to address these exciting new opportunities for the
College. This proposed budget will enable the Foundation to develop new community partnerships,
establish new streams of philanthropic revenue, to enhance existing fund raising efforts, and better
steward current donors. The planned growth of College of the Desert in Palm Springs and Indio brings
with it the need for expanded philanthropic funding for College programs —especially the Pledge
Scholarship Program. The launch of a new Alumni Engagement Program will also require development
of the FR50 database and funding activities to help launch the new alumni program.

The proposed budget seeks to support College of the Desert by growing revenues from the
following sources:

1. Annual Giving Program (Faculty & Staff Campaign, Retiree giving and Alumni
Giving), $50, $100, $250, $500
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2. Leadership Giving Program (Presidents Circle), $1,000, $2,500, $5,000

3. Major Gifts (Pledge Scholarships, Space haming opportunities),$50,000 or more

4. Business Fundraising Program (Expanded business and community partnerships at all
levels of funding).

Summary

This budget will enable the Foundation to better meet the expanding philanthropic needs
of College of the Desert, develop new philanthropic revenue streams and enhance the
stewardship of existing funds and donors.
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FY 18/19 COMBINED OPERATING BUDGET

REVENUES

Fundraising Revenues :

Annual Giving

Leadership Giving

Business Engagement Giving
Major Gifts

Planned Giving

Special Events Giving
Scholarship Donations
Scholarship Pass-Thru Donations
Grants

Investment/Other Revenues :

Investment Management Services
Gift Fee
In Kind Revenue

Interest/Dividends Income

Fundraising Revenues

Investment/Other Revenues
Total Combined Revenue
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FY 17/18
CURRENT YEAR % of Budget
OPERATING Change vs.
BUDGET & YEAR | Actuals Thru | % of Current Proposed FY 18/19 Prior Year
END PROJECTION 04/03/18 Budget Operating Budget Budget
466,000 389,340 83.5% 370,000 -20.6%
185,000 153,242 82.8% 400,000 116.2%
- - 0.0% 250,000 100.0%
150,000 - 0.0% 270,000 80.0%
50,000 - 0.0% 750,000 1400.0%
479,235 530,435 110.7% 630,000 31.5%
435,000 302,680 69.6% 360,000 -17.2%
300,000 289,276 96.4% 300,000 0.0%
100,000 27,000 27.0% 50,000 -50.0%
2,165,235 1,691,973 78.1% 3,380,000 56.1%
391,000 260,477 66.6% 395,000 1.0%
37,500 22,520 60.1% 40,000 6.7%
68,000 - 0.0% 68,000 0.0%
580,000 413,048 71.2% 580,000 0.0%
1,076,500 696,045 64.7% 1,083,000 0.6%
3,241,735 2,388,018 73.7% 4,463,000 37.7%
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FY 18/19 COMBINED OPERATING BUDGET

EXPENDITURES
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Fundraising Expenses

Annual Giving
Leadership Giving
Business Engagement
Major Gifts

Planned Giving
Capital Campaign

Special Events Expenses

General Operating Expenses

Alumni Database Development
Alumni Engagement

Auditor

Bad Debt

Bank Charges

Board/Staff Training
Community Relations
Depreciation Expense

Donor Cultivation

Donor Recognition
Donor/Scholarship Reception Expenses
Equipment Lease

Furniture & Equipment

In Kind Expense

FY 17/18
CURRENT YEAR % of Budget
OPERATING Change vs.
BUDGET & YEAR | Actuals Thru | % of Current Proposed FY 18/19 Prior Year
END PROJECTION 04/03/18 Budget Operating Budget Budget
- - 0.0% 25,000 100.0%
29,000 5,818 20.1% 24,000 -17.2%
- - 0.0% 5,000 100.0%
- - 0.0% 5,000 100.0%
5,000 200 4.0% 17,000 240.0%
5,000 - 0.0% - -100.0%
84,045 37,939 45.1% 100,000 19.0%
Total Fundraising Expenses: 123,045 43,957 35.7% 176,000 43.0%
25,000 - 0.0% 75,000 200.0%
- - 0.0% 15,000 100.0%
15,000 8,160 54.4% 15,000 0.0%
15,000 2,520 16.8% - -100.0%
6,500 3,691 56.8% 6,500 0.0%
5,000 906 18.1% 10,000 100.0%
10,000 7,251 72.5% 15,000 50.0%
3,600 - 0.0% 2,300 -36.1%
10,000 845 8.5% 15,000 50.0%
10,000 8,126 81.3% 15,000 50.0%
8,000 5,341 66.8% 6,000 -25.0%
4,000 2,537 63.4% 4,000 0.0%
805 805 100.0% 1,000 24.2%
68,000 - 0.0% 68,000 0.0%
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FY 18/19 COMBINED OPERATING BUDGET

Independent Contractors

Insurance (Directors & Officers)
Insurance (Foundation Liability)
Legal/Financial

Marketing

Membership Dues

Office Supplies & Equipment

Other Investment Expenses

Postage

Printing/Design/Graphics

Prospect Research/Screening Services
Refunds/Reimbursement of Expenses
Repairs/Maintenance

Service Contracts

Staff Mileage Reimbursement

Staff Support
Subscriptions/Publications
Telephone

Travel

Wages & Benefits

Website Fees
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FY 17/18
CURRENT YEAR % of Budget
OPERATING Change vs.
BUDGET & YEAR | Actuals Thru | % of Current Proposed FY 18/19 Prior Year
END PROJECTION 04/03/18 Budget Operating Budget Budget
30,000 7,000 23.3% 391,520 1205.1%
6,873 6,873 100.0% - -100.0%
555 555 100.0% 555 0.0%
2,516 - 0.0% 2,500 -0.6%
462,806 196,857 42.5% 462,500 -0.1%
3,000 2,710 90.3% 4,000 33.3%
15,000 8,847 59.0% 20,000 33.3%
55,000 33,613 61.1% 55,000 0.0%
6,500 3,847 59.2% 8,000 23.1%
20,000 10,724 53.6% 35,000 75.0%
- - 0.0% 50,000 100.0%
(120,000)  (94,206) 78.5% (100,000) -16.7%
2,500 - 0.0% 1,725 -31.0%
4,500 5,570 123.8% 6,500 44.4%
1,000 = 0.0% 1,000 0.0%
2,000 1,597 79.9% 4,000 100.0%
500 446 89.2% 1,000 100.0%
1,500 - 0.0% 1,500 0.0%
1,000 635 63.5% 2,000 100.0%
697,135 394,139 56.5% 926,000 32.8%
1,200 1,200 100.0% 1,200 0.0%
Total Operating Expenses: 1,374,490 620,589 45.2% 2,121,800 54.4%
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FY 18/19 COMBINED OPERATING BUDGET

Investment Expenses

Realized Gain/Loss - For Split Interest Agreeements
Investment Management Services
Gift Fees

Other Investment Expenses
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College Support Expenses

Contributions to the College

FY 17/18
CURRENT YEAR % of Budget
OPERATING Change vs.
BUDGET & YEAR | Actuals Thru | % of Current Proposed FY 18/19 Prior Year
END PROJECTION 04/03/18 Budget Operating Budget Budget

10,000 - 0.0% 10,000 0.0%
391,000 260,477 66.6% 395,000 1.0%
37,500 22,520 60.1% 40,000 6.7%
163,000 99,541 61.1% 155,000 -4.9%
Investment Expenses: 601,500 382,538 63.6% 600,000 -0.2%
1,142,700 885,009 77.4% 1,565,200 37.0%
Total College Support Expenses: 1,142,700 885,009 77.4% 1,565,200 37.0%
Total Combined Expenditures 3,241,735 1,932,093 59.6% 4,463,000 37.7%
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Proposed Budget Revisions
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Foundation FY 17/18
CURRENT YEAR % of Budget
FY 18/19 COMBINED OPERATING BUDGET OPERATING Change vs.
BUDGET & YEAR | Actuals Thru | % of Current Proposed FY 18/19 Prior Year
END PROJECTION 04/03/18 Budget Operating Budget Budget
REVENUES
Fundraising Revenues :
Annual Giving 466,000 389,340 83.5% 600,000 28.8%
Leadership Giving 185,000 153,242 82.8% 400,000 116.2%
Business Engagement Giving - - 0.0% 200,000 100.0%
Major Gifts 150,000 - 0.0% 300,000 100.0%
Planned Giving 50,000 - 0.0% 250,000 400.0%
Special Events Giving 479,235 530,435 110.7% 630,000 31.5%
Scholarship Donations 435,000 302,680 69.6% 500,000 14.9%
Scholarship Pass-Thru Donations 300,000 289,276 96.4% 300,000 0.0%
Grants 100,000 27,000 27.0% 200,000 100.0%
Fundraising Revenues 2,165,235 1,691,973 78.1% 3,380,000 56.1%
Investment/Other Revenues :
Investment Management Services 391,000 260,477 66.6% 395,000 1.0%
Gift Fee 37,500 22,520 60.1% 40,000 6.7%
In Kind Revenue 68,000 - 0.0% 68,000 0.0%
Interest/Dividends Income 580,000 413,048 71.2% 580,000 0.0%
Investment/Other Revenues 1,076,500 696,045 64.7% 1,083,000 0.6%
Total Combined Revenue 3,241,735 2,388,018 73.7% 4,463,000 37.7%

*Budget includes an adjustment made after Finance Committee approval.
Staff is recommending revenue adjustment between programs.




4,000,000

3,500,000

3,000,000

2,500,000

2,000,000

1,500,000

1,000,000

500,000

2,670,000

Revenues
2018/19

Three Year Fundraising Forecast

3,530,007

3,017,100

567,520 590,221 613,830

Revenues Revenues Expenditures Expenditures Expenditures
2019/20 2020/21 2018/19 2019/20 2020/21
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2018-2019 Proposed Slate of Officers
and Directors
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2018-2019 Proposed Slate of Officers and Directors

2018-2019 Officers
Suz K. Hunt, President
Bill Chunowitz, Vice-President
Diane Rubin, Treasurer
Christine Anderson, Ed.D., Secretary

2018-2019 Board of Directors
Christine Anderson, Ed.D.
Bob Archer
Jean Carrus
Norma Castaneda
Bill Chunowitz
Peggy Cravens
Donna Jean Darby
Carol Bell Dean
Diane Denkler
Marge Dodge
Barbara Fromm
Diane Gershowitz
James Greene
Gale Hackshaw
Brian Holcombe
Suz Hunt
Vern Kozlen
Donna MacMillan
Penny Mason
Thomas Minder
Joanne Mintz
*Charles Monell, M.D.
Mark Nickerson
Diane Rubin
Jane Saltonstall, Ed.D.
Arlene Schnitzer
Sally Simonds
Dominique Shwe
Aurora Wilson

*Charles Monell, M.D., Parliamentarian
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IV: Old Business

Foundation Board Discussion Groups
Focusing on the Foundation’s Role in Supporting
College of the Desert’s Goals in

The Educational Master Plan

April 25, 2018



Foundation Board
Discussion Group Assignments

Alumni Engagement Discussion Group

Discussion Group Leader — Vern Kozlen
Jean Carrus

Donna Jean Darby

Carol Bell Dean

Diane Denkler

Barbara Fromm

Gale Hackshaw

Chuck Monell

John Ramont

Sally Simonds
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Directions for Discussion Groups:

The Discussion Group Section of today’s board meeting is designed to
encourage Foundation board members to begin a more in-depth
conversation about how the Foundation might be able to develop new
organizational initiatives to assist the College in meeting the goals of
the Educational Master Plan.

Specifically, what could the Foundation’s role be in building community
partnerships, building civic and philanthropic engagement in Palm
Springs, Indio and the East Valley?

Additionally, how can the Foundation support the establishment of a
new Alumni Engagement Program to formally begin a long-term effort
to identify, communicate with, and engage COD Alumni of the last 60
years in the Life of the College?

Members have been assigned to one of three discussion groups based
on Board member preferences. Board members wishing to switch into
a different discussion group may do so.

Discussion group leaders and resource staff have been assigned to all
three groups. We ask each discussion group to identify a scribe, and a
group reporter. Then please take 20 minutes to address your discussion
guestions. Then at the end of the discussion period, the full board will
come back together as one large group and each group reporter will
share the highlights from their group.
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Foundation Board
Discussion Group Questions

Palm Springs Discussion Group

e Please Identify key stakeholder groups and organizations — business, civic and philanthropic -
that the Foundation should be developing relationships with to support the College’s expansion
in Palm Springs?

e Please list community attributes or factors that should play a role in informing the Foundation’s
community engagement strategy in Palm Springs?

e How should the Foundation begin to identify potential new board members from Palm Springs
who are philanthropic and influential as potential board candidates?

e What unique opportunities could the Foundation develop to increase fund raising and
community engagement in Palm Springs?

Indio and East Valley Discussion Group

e Please Identify key stakeholder groups and organizations — business, civic and philanthropic —
that the Foundation should be developing relationships with to support the College’s expansion
in Indio and the East Valley?

e Please list community attributes or factors that should play a role in informing the Foundation’s
community engagement strategy in Indio and the East Valley?

e How should the Foundation begin to identify potential new board members from Indio and the
East Valley who are philanthropic and influential as potential board candidates?

e What unique opportunities could the Foundation develop to increase fund raising and
community engagement in Indio and the East Valley?

Alumni Engagement Discussion

e Please identify Key stakeholder groups that should be consulted in launching the College’s new
Alumni Engagement Program?

e Please identify ways for the Alumni Engagement staff to establish relationships with current
students?

e What are some ways the Foundation can support the development of a new Alumni
Engagement Program?

e What are some potential activities the Alumni Engagement Program and the Foundation could
work together to serve the alumni of COD?

4/18/18
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