
 

    Foundation Board Meeting 
 
 

 
 
 

Executive Committee: 2:00 p.m. 
 

Full Board Session: 3:00 p.m. 
 

Wednesday – February 26, 2013  
 

Meeting Location(See map)   
Cravens Student Services Multi-Purpose Room 

    
 

BOARD PACKETS ARE REQUIRED AT EVERY MEETING. 
Please bring yours. 

 
 

Our Mission: 
The mission of the Foundation is to enhance the quality of education by advancing the 
College of the Desert through building relationships, securing philanthropic support and 
stewarding assets.    
 
Our Vision: 
To positively impact the lives of students who are striving to achieve a purposeful 
education and to enhance the communities of the Coachella Valley and the region. 
 
Core Values: 
 Accountability 
 Integrity 
 Service Excellence 
 Trust 



 



	

	
Board Meeting 

Wednesday, February 26, 2014 
Cravens Multi-Purpose Room 

 

 
Executive session: 2:00 – 3:00 p.m. 

 
General session: 3:00 – 5:00 p.m. 

 

(**Board action required) 
 

Executive Committee Meeting (includes Finance and Investment Committee) 
 

1) Call to Order   
 

2) Public Invitation to speak as per the Brown Act 
 

3) Financials – Review.   
Due to the cancellation of the February Finance meeting, Finance & Investment Committee 
members are asked to join the Executive to review Financials for recommendation to the 
Board. 
 
a) Financials – January 2014 ………………………………………….…….……… Page: 1 
b) Investment Advisors Summary Charts…………………………………………..  Page: 9 
c) Merrill Lynch Portfolio Performance Review…………………………………… Page: 12 
d) Wells Fargo Portfolio Performance Review……………………………………. Page: 15 
e) Review of the Operating Budget, January 2014……………………………… Page: 16 

 
4) Adjournment 

 
Board of Director Meeting 

 
1) Financials - Review 

 
**Approval of Financials – January 2014 ………………………….……….…..  Page: 1 
 

2) Foundation Reports: Discussion 
a) Recap of Stepping Out – Diane Gershowitz 
b) Review and discussion of 30/30 campaign –Donna Jean Darby and Jan Hawkins 
c) Review of Events, PC, Donor/Scholarship, Desert Estate events – Peter Sturgeon 
 

3) Foundation Board Items: Discussion/Action 
a) Board Member resignation, Bill Kroonen………………………………..….  Page: 19 
 

4) Foundation Information Items: 
a) College of the Desert President – Joel Kinnamon 
b) Foundation Executive Director – Jim Hummer 
c) Academic Senate President – Doug Redman 
d) COD Trustee – Michael O’Neill 
e) Alumni – Gene Marchu 
 

5) New Business 
 

6) Adjournment 



February 26, 2014 
 
 
To: College of the Desert Foundation Board 
From: Jim Hummer 
Topic: Summary of Key Financial Information as Of January 31st, 2014 
 
Key Financial Information: 
 

 Total Net assets have increased to $25,853,144 from $23,059,998 
from a year ago. 
 

 Total Revenue received July 1,2013 through January 31, 2014: 
$2,701,017. 
 

 Total Unrestricted funds available on January 31,2014: $1,298,253 
 
Year over Year Comparison: (January 2013—January 2014) 
 

 Net Assets have increased $2,793,146 over the same period last year. 
($25,853,14 as of January,2014, from $23,059,008 on January 31, 2013) 

 

 Total endowments have  increased $1,664,767 over  the same period  last 
year. ( $18,244,417—Jan. 2104 from $16,579,650 on January 31,2013) 

 

 Operating  Revenue  has  increased  $233,457  from  $503,614  in  January 
2013, to $737,071 in January, 2014. 
 

 Operating Expenses have decreased $37,619 as of January, 2014. 
 

 Total funds to the College has decreased $143,222 from the same period 
last year.   This  is due to the College and Foundation  focusing on College 
priorities in the 30/30 campaign. 
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February 26, 2014 
 

To: College of the Desert Foundation Board 
       Finance and Investment Committee 
From: Jim Hummer, Executive Director 
Subject: Investment Advisor’s—Summary Charts 
 
Dear Members of the Finance and Investment Committee, 
 
For some time I have been attempting to find a way to quickly summarize all the 
information presented by the Investment Advisors and to quickly examine the 
results and also compare the summary with the Investment Policy of the 
Foundation. 
 
Enclosed are three charts: 1: The blank format of the summary chart, 2: Year End 
summary presented by Merrill Lynch, and 3: Year End summary presented by 
Wells Fargo.  As you know each Investment Advisor has two accounts—the 
Capital Campaign account and also the Foundation Funds account‐‐‐the Advisors 
have presented the information for each account.  You can also see that the 
charts also request the comparative information to the Investment policy targets 
and range. 
 
Both Merrill Lynch and Wells Fargo have assisted in this process and I would hope 
this assists in a quick way to review the information‐‐‐it is only a “thumb nail” 
summary of extensive information. 
 
I would request your review and comment, and if you find it useful we will 
continue to have the Investment Advisor’s  prepare the information on a 
quarterly basis. 
 
Thank You for your review, 
 
Jim 
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February 26th, 2014 
 

To: College of the Desert Foundation Board 
From: Jim Hummer, Executive Director 
Subject: Foundation Operating Budget—as of January 31, 2014 
 
Dear Board Members, 
 
The Finance and Investment Committee will be meeting at 2 p.m., prior to our full 
Board meeting.  In order to expedite the review, I am forwarding this 
memorandum to the full Board for review.  The Finance and Investment 
Committee will forward their comments at the Full board meeting. 
 
Attached is a copy of the Operating budget for the Foundation as of the end of 
January, 2014.  I have highlighted some areas for discussion and review, but first I 
wanted to summarize the overall position of the Operating budget. 
 
Revenues: 

 Overall revenues are $737,071, which is 54.6% of the projected revenues 
to meet our budget total of $1,349,000. 

 
Revenue Variances: 

 President Circle is at 43.8%, having raised $70,076 of the projected 
$160,000 needed to meet budget projections. 

 Annual Fund: This year end effort did not achieve the projection of 
$30,000 as it only raised $15,710 or 52.4%. 

 To date the Foundation has received only $5,000 of the projected 
$150,000 in grant revenue. 

 
Expenditures: 

 Total expenditures to date are $599,882, which is 44.5% of the projected 
expenditures of $1,349,000. 
 

Expenditure Variances: 

 Board and staff training exceeded projection by $3 dollars or 100.1% 

 Insurance D & O was 107.3%‐‐or $1,209 over budget‐‐‐increased premium 
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 Office Supplies & Equipment—102.3% or $728 over budget—due to the 
scanning project—scanned overall Foundation files‐‐‐need to transfer 
funds into Office Supplies and develop new projection for the remainder 
of the year. 

 Printing Design/Graphics—108.5% or $854 over projection—need to do 
transfer of funds and develop new projection for the remainder of the 
year. 

 Service Contracts: 106.5% or $292 over projection‐‐‐contract increase for 
equipment/Xerox etc.—need to transfer funds and develop a new 
projection for the remainder of the year. 
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